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This 3 1-2 ton Federal 
owned by Orth Van and 
Storage Company, Pas- 
adena, California, is 
daily proving Federal 
power, dependability 
and economy. 


Daily Cost Records Prove 
Federal Economy 


Power—plenty of power—and rugged strength 
are big, outstanding features of Federal Motor 


Trucks. 


And Federals have still another vital factor in 
successful motorized haulage— 


That’s economy of operation. 


Daily cost records of thousands of Federals in 
heavy duty work prove that Federals operate at 
a minimum cost. Federals are rendering a uni- 
formly dependable, economical service throughout 
the trafic world. 


You can best judge what Federals can do for you 
by learning what Federals are doing for others in 
the transportation field. ‘Federal Trafic News” 
will bring this information to you. Write for 
your copy today. 


Federal Motor Truck Company 
o¢2 Federal Street Detroit, Michigan 


One to Five Ton Capacities 
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HE name ACASON on a Motor Truck 


is put there as a pledge of good materials, good 
workmanship and good faith. It is our guarantee 


that ACASON Trucks render satisfactory service— 
and we see to it that they do. 


ACASON owners in your line of business will 
tell you why an ACASON Truck is best for 


your purpose. 


ACASON MOTOR TRUCK CO. 
DETROIT, U. S. A. 
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INCREASED 
PRODUCTION 
NECESSARY 
TO VICTORY 


MOTOR TRUCK’ 
RELIEF 


KEEP 
HIGHWAYS ° 
FREE FROM 
SNOW 


CIVIC 
RESPON- 
SIBILITY 


Keep the RoadsOpen 


Do Not Let Snow Block 
the Government 


E DECLARED war against Germany absolutely con- 
\ \) fident that the man and material power of the United 
States would hasten victory for Democracy—nothing 

must interfere—nothing will. 


The President, in his far-sighted proclamation of April 16, 
1917, stated plainly the duty of our producers and handlers of 
necessities. 


Our captains of industry realized at once that our President 
expected them to increase production—then more production 
and more production—and to keep on increasing production 
for the requirements of our Government and our people. 


As production is increasing and our army is being created, 
former transportation facilities are being overburdened. 


Enormous tonnage of both men and materials is being carried 
over our highways, for short and long distances, by motor trucks. 
The use of motor trucks is increasing daily. 


The necessary highways must be kept open for continuous 
automobile traffic every hour of every day throughout the win- 
ter—there must be no delay in breaking any snow blockades. 


Our American army of four million automobile trucks and 
passenger cars can be of tremendous assistance to the various 
State and local highway authorities in keeping the roads open 
for traffic. 


Chambers of Commerce, Boards of Trade, Public Safety 
Committees, enlist your members to assist in hauling snow 
ploughs, shoveling out drifts, constructing windbreaks—above 
all, keep the wheels moving; a well-traveled road is hard 
to block. 


We repeat: Necessary highways are those leading to com- 
munities that are now being relieved by motor truck transporta- 
tion. These highways must be kept open. 


It is not fair to burden the railroads where it is possible 
to use motor trucks. 


THE AUTOCAR COMPANY, ARDMORE, PA. 


Manufacturers of ‘** The Autocar Motor Truck” 
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MR. McADOO 


Director General of the Railroads of the United 
States, has appealed to the shipping public to 
lend its aid in relieving the car shortage to help 


WIN THE WAR 


For about fourteen years the Judson Company 
has been assembling less than carload lots of 
Household Goods, Automobiles, etc., and for- 
warding them in consolidated cars. 


By careful“and expert stowing, the Judson 
Company loads a much larger tonnage per car 
than is possible under ordinary Railroad methods. 
Judson Service thereby 


Conserves Cars 


Minimizes Breakages 
AND 


Reduces Claims 


against the Carriers for damages. 


The present needs of the Government have 
thus been, so to speak, anticipated by the Judson 
Company which is still prepared to “Carry On” 
the good work. 


If all cars were loaded as carefully and com- 
pactly as are Judson cars, the carrying capacity 
of the Railroads would be greatly increased, and 
Mr. McAdoo would have at his disposal a much 
larger revenue for meeting the financial obliga- 
tions which have been assumed by the Govern- 
ment in taking over the Railroads. 


JUDSON FREIGHT FORWARDING Co. 


446 Marovette Buripinc, CHICcAco 


P. S.—Besides a saving in equipment for Government and 
Railroads, there is a saving for the Shipper, who will have 
more money to invest in Thrift Stamps or Liberty Bonds. 
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Ask 
Secretary 
Wakefield 


SK Mr. F. A. Wakefield, 
Secretary of the R. H. 
Smith Mfg. Co., about 


the “exceptional satisfaction” 


of T-C. F. CO. Consolidated 






Car Service. Why? Just read fe 
his letter reproduced here, and a nag euay een 
. . : Nieto > | : a} 45 BS, ; : 
remember it is one out of fs En 2OR yon: "one ‘soap eose. or tlouta nt SOtiRy eae e 
* > | Rea esters, 12 Org ¢ 5 oF Lay Laos AV tyne 
many similar letters received be eee 


from shippers who know that Lo | a 
the Le 


T-C. F. CO. 
SERVICE 


Saves Dollars, Delays and Damages 


Right now, when, as you Furniture Warehouse Men know s0 China, Japan and Philippines. Consolidated Machinery Car 
well, passenger trains are side-tracked to let war freight go Service from Chicago and Philadelphia to California, Oregon 
by, it is wisdom to employ methods which prevent your freight and Washington, and to and from Chicago and Cincinnati and 
being side-tracked to let the other fellows go by. all Eastern points. 

And for you Furniture Warehouse Men, specially built freight 


T-C. F. CO. Service means much to you shippers to-day. It cars for household goods—loaded by experts, men who know 
means securing the transportation you are pay:ng for and get- how furniture should ride, and a service designed to relieve 
ting just the transportation you desire at lowest possible cost. both large and small shippers of every annoying detail of 
T-C. F. CO. Service is a rational service of international transportation from New York and Chicago to Los Angeles, 
scope. It comprises Consolidated Car Service from Chicago to San Francisco, Seattle and all points West. 


We are at your service, gentlemen, with a service which means Savings, Speed 
and Safety on Freight Shipments. Send for booklet on SHIPPING PROB- 
LEMS SOLVED SUCCESSFULLY and know what T-C. F. Co. Service 
means. Ask the nearest office. 


TRANS-CONTINENTAL FREIGHT COMPANY 
Woolworth Building, New York 


GENERAL OFFICE: 203 DEARBORN STREET, CHICAGO 
Alaska Bldg., Seattle Van Nuys Bldg., Los Angeles Ellicott Square, Buffalo 
Pacific Bldg., San Francisco Old South Bidg., Boston Union Trust Bldg., Cincinnati 
WRITE OUR NEAREST OFFICE 
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The Congested Freight Yard But Proves 
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The Relief of Freight Congestion 





Constructively Discussed 


Men of Prominence in Several Fields Unite in Eftorts to Arrive at 
Solution of Big Problem—70 Per Cent of War Needs Consists 
of Transportation—A Great Recognition of This Industry 


T a meeting held at the Automobile Club of America 
on January 15, under the auspices of the Highway 
Traffic Association of New York, Roy D. Chapin, Chair- 
man of the Highways Transport Committee of the Coun- 
cil of National Defense, also president of the Hudson 
Motor Car Co., and George H. Pride, a member of the 
Highway Traffic Committee and president of the Heavy 
Haulage Co., New York, outlined what they thought was 
the main reasons for the country’s freight congestion and 
a plan to relieve it. Probably one of the most important 
suggestions in the plan was store-door delivery. 
Store-door delivery by the railroads means that the 
merchants will not have the privilege of sending their 
own vehicles or a drayman to the stations or piers for 
freight, and that the railroads will deliver all goods to 
the consignee as soon as it arrives without notifying 
the consignee. Every vehicle that delivers goods to the 
stations or piers will be given a return load which will 
have to be delivered before it can return to its owner. 
Drivers will collect from the consignee, freight charges 
which the railroad companies have charged against the 
shipment. The driver shall turn over such receipts to 
the railroads within 24 hours after it has been collected. 
It was pointed out that by adopting such a plan, it 
would not only eliminate the great congestion in the 
ports and inland cities, but 


gestion by adopting store-door delivery by the railroads, 
and there is no reason why it could not be put into effect 
here. The plan as outlined by Messrs. Chapin and Pride 
is as follows: 

Upon investigation it appears that a great deal of con- 
gestion at the ports is due to the slowness with which 
freight is trucked away from the railroad stations and 
piers, and that if this delay can be eliminated from the 
total, congestion in the ports will be materially relieved. 

In endeavoring to arrive at a solution of this prob- 
lem, it is realized that no elaborate plan which would 
involve large expenditure or great length of time would 
be practicable in view of the present emergency, and 
it is endeavored to suggest a plan which will not involve 
any great change in present facilities, but rather by 
changing the method of handling present facilities, relief 
will be assured. 

In general, there are two problems connected with the 
congestion of the freight stations: 

First—the removal of freight from the stations, and 

Second—delivery of freight to the stations. 

At the present time a consignee receives a bill of lading 
from the shipper when shipment is made to him, and 
when the shipment arrives at the freight station he re- 
ceives an arrival notice and is allowed forty-eight hours 

to remove his freight before 





the use of freight cars as 
store houses; and at the same 
time place the country’s ve- 
hicular equipment on a more 


efficient basis. This plan 
would probably require Gov- 
ernment action and_ the 


appointment of a traffic dic- 
tator in each large city where 
congestion prevails. Great 
Britain has been successful 
in relieving its freight con- 


purposes. 


HOW PLAN WOULD BENEFIT 
FREIGHT HANDLING 


1—Enable carriers to relieve themselves of 
freight the day of arrival. 

2—I ncrease efficiency at terminals and piers. 

3—Permit handling of greater volume of 
business with same facilities. 

4—Eliminate holding of cars for storage 


5—Pooling of trucks which would mean 
greater efficiency. 


it is put in storage. 

In a large portion of the 
deliveries, the present method 
is that upon receipt of the ar- 
rival notice, or at some time 
within the forty-eight hours 
thereafter, the consignee 
gives to one of his drivers, 
or to the drayman who does 
his trucking, the bill of lading 
calling for the shipment. The 
drayman proceeds to the sta- 








O 


tion, presents the bill of lading to the freight clerk, who 
tells him approximately at what location the car which 
contained his freight was unloaded. The driver goes to 
this part of the freight station, sorts over the freight as 
best as he can, and, after having discovered the shipment, 
arranges with the railroad checker to receive the freight. 
He then drives away with the freight. If he has other 
bills of lading for this same station, he goes through 
exactly the same process for each bill of lading. This 
process occupies a great deal of time and the trucks thus 
employed are very seldom loaded to their capacity when 
they are leaving the station. 

When a merchant is shipping freight he gives the freight 
to his own teamster, or to a public drayman, who pro- 
ceeds with this shipment to the station, where he files the 
bills of lading and deposits the freight. He may have 
only one small case, or he may have half a truck load, or, 
in some instances, a whole truck load, for this one station. 

In both instances, as mentioned above, investigation 
has developed the fact that the great majority of trucks 
delivering freight to, or taking freight from these rail- 
road stations, are only partially loaded, and that owing 
to the great number of trucks thus used for the tonnage 
carried the space in the freight station or pier is unduly 
congested, and that in many of the cities long periods 
of waiting time ensue before the trucks can enter the 
freight station or pier. 


The Plan That is Suggested 


It has also developed that merchants very frequently 
do not remove their freight promptly, but take full ad- 
vantage of the forty-eight hours’ free time, and, in many 
instances, prefer to pay a small storage charge rather 
than remove their freight promptly. As the number of 
cars which can be unloaded is entirely dependent upon 
the volume of freight which can be removed from the 


freight house or pier, it can be readily seen why there is | 


so much congestion due to this particular fault. 

A still further reason for this congestion at the sta- 
tions and piers is that in many of the cities the great ma- 
jority of trucks will carry small shipments for several 
different stations or piers on the same truck, which 
means that the space occupied by a truck making a small 
delivery will be used by one truck at several different 
piers in consummating the delivery of only one truck 
of freight, or, perhaps even a partial truck load of 
freight, and, as pointed out before, in many cities great 
traffic congestion ensues on account of the limited space 
for unloading, which is occupied unduly by trucks mak- 
ing small deliveries. 

The plan suggested to overcome these difficulties is as 
follows: : 

Merchants are to be notified that they may deliver 
freight to the stations or piers either by trucks which 
they personally own or by public draymen, but no truck 
shall be admitted to any station or pier which contains 
shipments for any station or pier other than the one it is 
endeavoring to secure access to. This will apply equally 
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to a truck which contains one piece of freight or a com- 
plete truck load. The natural tendency of this ruling 
will be to consolidate the freight in larger loads, using 
fewer vehicles for the same tonnage and thus the ton- 
nage will move more expeditiously into the stations or 
piers, permitting a greater volume of freight to be 
shipped over these stations or piers. 

Merchants shall be notified that they no longer have 
the privilege of sending their trucks or their draymen to 
the stations or piers for their individual shipments, nor 
will they be sent any longer arrival notices. They will be 
instructed that their freight will be delivered at their 
door without any action on their part. This will be 
accomplished in the following manner: 

As the freight is unloaded from the freight cars, in- 
stead of stacking each carload in a certain portion of the 
freight shed or pier—as is now the custom—the follow- 
ing system is to be adopted: zones will be established in 
accordance with the geographical formation of the city, 
also with relation to the density of freight traffic to these 
points. As freight is unloaded from the freight cars, it 
will be wheeled by the stevedores to the portion of the 
freight shed which is allotted to the zone of the city to 
which the freight is destined. This will mean that all 
freight that comes in the freight station or pier will be 
distributed in zones in the freight shed. 

As the trucks which brought freight in (mentioned in 
the foregoing) are unloaded, these trucks will be required 
to proceed to the portion of the freight station which is 
allotted to incoming freight. They will there be loaded 
by the stevedores on the stations or piers with a capacity 
load of the truck, either in weight or space for any of the 
zones. They will then proceed to deliver this freight to 
the consignees, and as this freight has been zoned in un- 
loading it from the freight cars, the delivery of it can 
be rapidly accomplished, because it is all destined to 
points within a comparatively restricted area or zone. 


Trucks Leave Terminals Loaded 


The merchant will pay to the driver the cost of trans- 
portation from that pier or zone at a rate which has pre- 
viously been set for this work, this rate being arrived at 
by an investigation of the prevailing charges for such 
delivery between these points. This rate will also in- 
clude the loading charge, which is incurred in loading 
the trucks from the stations or piers by employing 
stevedores for that purpose. If the merchant refuses to 
accept delivery of this freight it will be immediately 
driven to licensed storage warehouses, where it will be 
stored awaiting their instructions at their expense. 

It is suggested, at this point, that if the consignee 
causes the drayman to wait an undue time to unload at 
their premises, the drayman may charge an excess tariff 
for this waiting time. 

The drivers of these trucks will also collect from the 
consignee freight charges which the railroad companies 
have charged against that shipment, unless they are in- 
structed by the railroad company that no collection is to 
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be made. Within 24 hours the drivers of these trucks 
shall turn over to the railroad company moneys so col- 
lected. 

All truck owners who wish to engage in this business 
shall bond themselves to the extent of $5,000 to the Trunk 
Line Association, or some such centrally organized body, 
for the purpose of protecting the railroad companies 
against theft or pilferage or damage of this freight after 
it has been turned over by the railroad company to the 
drayman, and before he has delivered it to the consignee. 
This bond will protect the railroad companies against the 
non-payment of any freight charges collected by the 
truckmen from the consignee. 

All shipments to have marked upon the package the 
name and address of shipper, and name and address, in- 
cluding street number, of consignee. 


Result of These Recommendations 


Fewer vehicles will be used for handling the same vol- 
ume of freight as carried at present—taking correspond- 
ingly less time and using correspondingly less space. 
Freight will not rest on the floors of the freight stations 
or piers any length of time, because by this system, if 
efficiently operated, freight should be removed the same 
day it arrives. This means that freight stations will cease 
to be used as temporary storage warehouses, and will 
occupy the function for which they were originally de- 
signed—that of loading and unloading platforms. It will 
also tend to release a large number of vehicles, which 
can be used on short haul, eliminating the non-remunera- 
tive short haul freight from the railroads, and thus addi- 
tionally assisting the present freight congestion. 

If it develops that more freight is arriving than is being 
delivered to the freight station there is nothing in the 
above recommendations which will prevent empty trucks 
from driving in the “Inbound” side of the freight station 
and receiving loads, the only difference to present practice 
being, in this instance, that the driver of the empty truck 
will not be permitted to ask for an individual shipment, 
but will be compelled to take a full truck load, all of 
which is destined within a certain zone. 

If, on the other hand, it develops that there is less in- 
bound freight than is trucked to the station for outward- 
bound shipment, the excess empty trucks can, if there is 
no freight for them to carry, be immediately released to 
perform any such other work as their operators may de- 
sire to have them do. 

This plan as outlined would seem to be one which will 
make the greatest use of present existent facilities with 
the least disturbance of present methods of shipment, and 
there would seem to be nothing in this plan which will 
tend to kill the initiative of the individual operators and 
drivers of these vehicles. The element of competition is 
still retained in the delivering of freight to the freight 
station, because it is not the intention to advocate any 
tariffs for the delivering of freight from the consignee to 
the freight station. 

After the above plan was outlined, there were many 
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objections to it, particularly by persons who thought that 
it would be impossible for them to do their regular busi- 
ness under the new order proposed. Most of these ob- 
jections really proved the possibility, and some cases the 
necessity, of the plan in order to do away with many 
improper practices now followed by our large ship- 
pers. 


Many Objections Overcome 


For instance, a representative of one of our largest 
rubber companies told how he used freight cars for the 
sorting of the various grades of rubber. The shipments 
came from the Pacific Coast to New York City, and after 
the rubber had been graded in the cars it was again re- 
shipped to the various plants of the concern in different 
parts of the country. While this sorting was usually ac- 
complished within the 48 hours allowed, with demur- 
rage charges, it was evident that the practice of holding 
cars even for that length of time, was a special privilege 
which should not be tolerated under the present acute 
congestion. 

There were many objections to the proposed plan of 
not sending arrival notices, on the ground that many of 
the shipments had to be sub-divided after arrival and 
delivered to different addresses. Mr. Pride, who answered 
most of the objections put forth by those present, told 
of the method whereby the various portions of any one 
shipment might be tagged at the point of origin for the 
concerns to which they were to be delivered, or by giving 
the freight agent at the point of destination similar in- 
formation, if it were not available before. 


Controlling Shipments at Source 


Many of the hearers maintained that the Government 
was the worst offender in holding materials in cars, and 
that it should not ask private individuals or concerns to 
ship freight in a way different from its own methods. 
In this connection it was brought out that the new em- 
bargo on all carload freight entering New York City 
really controlled the shipment at its source, in that it pro- 
hibited the shipment of goods unless the consignee could 
show that he could make disposition of the goods on 
arrival. This would make impossible the receipt of an- 
chors for ships whose keels had not yet been laid down, 
as was brought out in the discussion. It would also pre- 
vent a further congestion of our export freight and make 
the manufacturer store his goods in his own plant until 
sufficient shipping bottoms were available. 

As an example of the positive necessity for some 
change in our present method of railroad operation, one 
of the railroad officials present said that from records 
compiled on 144 railroads, arid covering 2000 cars, it 
was found that the present average daily travel of a 
freight car is only 26 miles. With an average speed of 
from 10 to 15 miles an hour, it is seen that the distance 
can be covered in approximately 2% hours, or approxi- 
mately one-tenth of the 24 hours of the day. It is thus 
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evident that nine-tenths of the car time is spent at termi- 
nals or in switch yards. If the mileage of the average car 
could be increased only one-tenth, it would double the 
present capacity of our railroads. 


Efficient Terminals Ignored 


One of those present asked if the Highway Transport 
Committee had considered the possibility of increasing 
the efficiency of our present terminals and piers by the 
use of electric industrial trucks, as at Pier No. 4 of the 
Pennsylvania Railroad, New York City, instead of con- 
tinuing to use the slow and inefficient handtruck pushed 
by stevedores. 

This question was not answered in a positive manner, 
although it would seem one of the most logical steps to 
take. Many of the representatives of the horse teaming 
interests in New York City objected to the plan on the 
grounds that they could not rely on the drivers of their 
vehicles for the collection of freight charges. 

While Mr. Pride said that he thought this would be 
possible by having the drivers bonded, it is evident that 
the collection of freight by a thousand or more irrespon- 
sible drivers, even though bonded, would result in chaos 
that would finally make it necessary to take over the 
delivery of the freight by one large and responsible 
concern. 

It. was pointed out that such a concern could be 
worked out from the organization of the present express 
companies, who have had experience along these lines for 
many years. 


More Money for Teamsters 


Although not brought out in the meeting, it would 
seem that the introduction of one centralized delivery 
authority would be beneficial to the Government, be- 
cause it would center responsibility, and beneficial to the 
present truck men who would be taken over, because it 
would enable them to make greater profits than at 
present by running their vehicles loaded to their full 
capacity both in delivering and collecting freight. 

Before presenting the store-door delivery plan, which 
was intended to be applied to all cities throughout the 
United States, although first in New York City because 
it is the neck of the bottle of our foreign exports, Chair- 
man Chapin briefly outlined the work which the Highway 
Transport Committee has so far accomplished. He 
brought out the fact that while the three M’s—Money, 
Material and Men—were considered to be the three es- 
sentials in the winning of the war, transportation with a 
capital T was the limiting factor. 


Transportation 70 Per Cent of War 


Another speaker said that reports brought back by our 
army officers from abroad proved that the war work 
consists of 70 per cent transportation, 25 per cent indus- 
try and 5 per cent men. Continuing, Mr. Chapin told of 
having vehicles out at the present time surveying a 
second cross-country route for the army war trucks, be- 
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tween Buffalo and the seaboard. He also spoke briefly 
of the difficulties encountered in routing the first over- 
land highway between Detroit and Baltimore. 

Many of the good roads constructed in the various 
States led nowhere in particular, and had to be linked up 
by new roads in order to provide one continuous route. 
He told of the co-operation extended by the highway 
commissions of Michigan, Pennsylvania and Maryland, 
to keep the roads clear of snow, and prophesied that by 
the end of this year all of the main highways over which 
it is possible to ship war materials will be open continu- 
ously 365 days in the year. 


Another Comprehensive Plan 


In addition to the foregoing, a very comprehensive plan 
was outlined by the Commercial Vehicle and widely 
circulated in the following form: 

1. Make a survey of all the incoming and outgoing 
freight handled within zones of 10, 25, 50 or 75 miles 
from your city. 

2. Ship all goods to be delivered within the above 
zones over the road by motor trucks. 

3. Demand that all goods to be shipped to merchants 
in your city and originating within the zones mentioned 
be delivered by motor trucks. 

4. Get together the merchants in your city and ar- 
range to ship all outgoing goods to be delivered within 
the above-mentioned zones by motor trucks, using trucks 
from 3- to 5-ton capacity and over for the work. 

5. This work is not an experiment. Lines of motor 
trucks are now running successfully between New 
York City and Philadelphia; Akron and Cleveland, and 
between New York City, Akron and Boston and 
return. There are many others of which we can ad- 
vise you. 

6. With very little, if any, freight, coming in and no 
possibility of shipping any out, the merchants in your 
city have no necessity for all of their trucks. Some can 
be diverted to this work. 

7. Make a census of all motor trucks in your town 
available for this work. 

8. If freight for some of your merchants and manu- 
facturers is stalled on the railroad tracks within the zones 
mentioned above, see what can be done to load it into 
motor trucks at the points now stalled and haul it into 
your city. 

9. Take up with your local offices of the national ex- 
press companies and your local haulage and express con- 
cerns as to how far they can extend their present delivery 
routes. 

10. Select a committee of the best traffic managers of 
the concerns in your city to lay out a detailed plan to suit 
your own local conditions and determine upon the fair 
rates to be charged. 

11. Arrange for a sufficient number of receiving plat- 
forms or warehouses where vou can use horse wagons 
and motor trucks up to 3-ton capacity to deliver and set 

(Continued on page 36) 
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Atlanta Is an Important City in the 
Transter and Storage Field 


The Mercantile Warehouse Facilities Are Inadequate to Handle 
the Commodities Produced Near-by—The Household Goods Storage 
and Moving Business Is Superior to All Other Branches in That City 


HILE the city of Atlanta, Ga., is one of the main 
railroad centers of the South, its mercantile ware- 
house facilities are very poor and inadequate to handle 
the enormous quantities of cotton, and other goods pro- 
duced in that section of the country. The household 
goods warehouses of Atlanta, as with several other cities 
throughout the country, are an important branch of the 
transfer and storage industry. The buildings and equip- 
ment in that branch are far superior to that of the mer- 
cantile warehouses. In fact there is only one mercantile 
warehouse that is of modern construction, and that has 
been commandeered by the Government, so that the great 
army camps in that vicinity may be properly supplied. 
The teaming and freight transfer business is on about 
the same level as the mercantile warehouses, which means 
it is far behind the times. The express and baggage 
business is operated by two companies ‘which give ex- 
cellent service. The main reason for this is that they 
have installed up-to-date motor equipment and abolished 
the use of mules, which, however, are still used by the 
majority of the teaming companies. 


Atlanta Great Retail Center 


Atlanta, with its fifteen railroads radiating in different 
directions, makes it possible to reach any part of the 
South Atlantic or the Gulf Coast within 18 hours. At- 
lanta has golden opportunities to become one of the 
greatest cities in the cotton industry of the Southeast. 
What it needs is proper warehouse facilities to handle 
the cotton. It may be said that the city of Atlanta has 


foreseen what a great future it has in that industry, 
when it built the Atlanta Terminal Warehouse at a cost 
of $1,000,000. It is contemplating the building of several 
other warehouses to handle that commodity. 

The city of Atlanta, known as the convention city of 
the Zeuth, has a population of 220,000. It occupies a 
commanding site on the crest of a ridge that divides 
the watershed of the South Atlantic coast from that of 
the Gulf of Mexico. Atlanta’s altitude is 1,050 feet 
above the sea level. 


A City of Many Manufactures 


The natural advantages of Atlanta is its location. It 
is not only the main distributing center of the Southeast, 
but the greatest railroad center in that part of the coun- 
try. Atlanta has at its doors one of the most essential 
things to every human being, cotton. In the year 1916, 
Atlanta handled over 137,000 bales of cotton. That sec- 
tion of the country produces several other necessary 
commodities. 

Atlanta manufactures almost all kinds of merchandise, 
but makes a specialty of textiles, mattresses and brooms. 
Coco Cola is also made there. It is used in practically 
every city of the United States, and has made the name 
of Atlanta famous. 

The business section is located in the center of the 
city, with the principal railroads, which are tunneled and 
bridged, running through the center. By having the rail- 
roads thus located, the cartage or length of haul is re- 
duced between the railroads and the commercial houses 





General view of Atlanta’s sky line showing the business section. It has the tallest buildings of any city in the 
Southeast or that section of the country 
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Atlanta’s largest warehouse, owned by the Atlanta Terminal Warehouse Co. 
It covers 40 acres of ground and cost $1,000,000 


of Atlanta. This gives Atlanta an advantage over other 
cities of similar size, because it helps to reduce the con- 
gestion at the terminals, this is the very important subject 
that the Government has been working on in the big 
cities along the Eastern seaboard. 

Atlanta can boast of some very fine buildings in the 
business section as may be seen by the illustration on 
page 9. The buildings in the residential section aver- 
age about three stories in height and for most part are 
of a very beautiful design. The railroad terminals are 
in fair shape considering the congestion at other ter- 
minals throughout the eastern section of the country. 
There are only a few one-way streets and only three 
where any congestion worth mentioning prevails. The 
streets in and about the railroad ter- 
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Ford delivery truck, and twen- 
ty head of mules. The Belle Isle 
Motor Transfer & Truck Co.’s 
equipment consists of four 3-ton 
and one 1%-ton Packards. and 
a Ford. 

The transfer man of Atlanta 
is required to pay a license of 
$10 per year for a single horse- 
drawn vehicle and $15 for a 
team. Where the transfer man 
has fifty head of horses or mules 
or over, he can get a special li- 
cense to cover all for $350. The 
license for a motor truck is $25 
per year for the first truck and 
$15 for every additional one. 
There is no other ordinance in Atlanta that has to do with 
the transferman. The horses and mules are mostly used 
on short hauls and around the railroad terminals. The mo- 
tor truck is used between the railroad terminals and the 
residential section and for long distance hauls up to 100 
miles. The transfermen that have motor equipment 
speak very favorably of the service it is giving, and say 
that they do not consider any other kind of equipment 
efficient, especially in the cartage business. 


The Prevailing Haulage Rates 


The rates for hauling ranges from 3 to 5 cents per 100 
pounds, according to the quantity and class of merchan- 
dise and the length of haul. The minimum is 25 cents 





minals are paved with cobble stones, 
and the thoroughfares in the busi- 
ness section with wood blocks. In the 
residential section, the pavements 
are evenly divided between asphal- 
tum, wood block and cobble stones. 

As with several other cities in the 
South, the teaming companies of At- 
lanta are small. Notwithstanding 
the fact that there is a big field for 
the use of the motor truck in the 
teaming business, only a few com- 
panies have taken this advanta: 
All the rest still do their hauling 
by mules. 

The largest company in the trans- 
fer and heavy haulage business in 
the city is the Morrow Transfer & 
Storage Co. It has twelve Selden 
motor trucks, ranging from 1%- 
to 3-ton capacity and eleven Repub- 
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lic trucks of various capacities. It 
also has seventy-four head of horses 
and mules. The Southern Transfer 
Co. is another large concern in the 
transfer business. It has two 1-ton 
and one 2-ton Federals, a converted 


it, and the location of the principal transfer and storage companies. 
Shirmer Bros. Transfer & Storage Co. 2—Morrow Transfer & Storage Co. 
3—Belle Isle Transfer & Truck Co. 4—Cathcart Transfer & Storage Co. 
5—Security Motor Warehouse Co. 

7—John J. Woodside Storage Co.,-and 8—The Union Railway Station 


A map of the center of the business, showing the railroads running through 


1— 


6—Atlanta Ice & Cold Storage Co. 
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for street level deliveries and 50 cents 
above the first floor in the business dis- 
trict. The rate for hauling goods be- 
tween the railroad terminals and the 
residential section is 75 cents per 100 
pounds. For carload lots, 60 cents and 
up is charged per ton, according to the 
class of merchandise and the distance it 
is to be hauled. 

A single wagon with driver can be 
rented for $5 per day and a team for 
$10. Floats with drivers can be rented 
for $1 per hour or $10 per day. Some 
concerns will rent a 3-ton truck for $3 
per hour, and a 3'%-tonner for $4, in- 
cluding a driver and a helper. Other 
concerns charge $2 per hour for a 1%- 
ton truck, $2.50 for a 2-tonner, and $3 
for a 3-ton truck. This includes the 
driver but the customer must fur- 
nish the labor for loading and unloading the trucks. 

The labor employed in the transfer business in Atlanta 
is mostly colored and is very incompetent. The wages 
paid for that class of work is between $10 and $15 per 
week. There is no organization of any kind either 
amongst the team or motor truck owners or the drivers. 
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The Cathcart Warehouse and equipment. 


It is the 
only household warehouse in Atlanta that is fireproof 


stooge. 


A fleet of Seldon and 
Republic trucks of various capacity 
used by the Morrow Transfer & Storage Co. 
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A 3-ton Packard operated by the Belle Isle Motor Transfer & Truck 
Co. for hauling heavy material 


The Atlanta Baggage & Transfer Co. is the only con- 
cern handling trunks and suitcases in the city. It has 
been said that the above concern is giving excellent serv- 
ice. One of the main reasons for this is that it has up- 
to-date motor equipment. This consists of fifteen motor 
trucks of various makes, such as Federals, Whites, Pack- 
ards and Republics. The trucks are equipped with open 
express bodies. The Kelly-Springfield tire is used on all 
the trucks operated by the above company. The Atlanta 
Baggage & Transfer Co., in making its deliveries, has 
divided the city into %-mile zones. The minimum rate 
in the %-mile zone is 50 cents for the first piece of bag- 
gage and 25 cents for each additional piece. For every 


additional 14 mile, 10 cents is charged for each piece. 


Colored Labor Customary 


The labor employed in the baggage transfer business is 
mostly colored. The wages paid for that class of labor 
is between $10.50 and $15 per week for drivers and 
$8.75 for helpers. 

Mr. W. C. Wilson, the president of the Atlanta Bag- 
gage & Transfer Co., is also the president of the Ameri- 
can Transfermen’s Assn. Mr. Wilson said the reason 
that he operated all motor trucks in that business was 
because more ground could be covered in less time than 
if the work were done by horse-drawn vehicles, and that 
better service could be given to the customer. The com- 
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It is 900 feet in 

length. The lower floors are used for storage by the 

railroad, and the upper floors by wholesale dealers. 

Since this photograph was taken the Cathart Trans- 

fer Co. has substituted all motor trucks for the ve- 
hicles shown in this illustration 


The L. & M. terminal warehouse. 


pany keeps a cost system on each separate truck, and 
each morning before 10 a. m. the president is furnished 
with figures on the previous day’s work. The average 
cost per mile is 33 cents for the company’s trucks. This 
includes all repairs and labor. 


A Million Dollar Warehouse 


The largest mercantile warehouse is the Atlanta Ter- 
minal Warehouse Co. which covers 40 acres of ground 
and cost in the neighborhood of $1,000,000. The ware- 
house was built especially to handle cotton, and has been 
the means of putting Atlanta on the map as regards the 
cotton industry. The Government has recently taken 
over the warehouse so that it would have proper facilities 
to take care of the goods consigned to the large army 
camps in that section of the country. There are only two 
other mercantile warehouses of any size in Atlanta, and 
they are not what you would call modern. The Morrow 
Transfer & Storage Co. is one of the largest and oldest 
concerns in that business. It has a five-story and base- 
ment non-fireproof building located on West Alabama 
Street. It has a siding on the C. of Ga. railroad with a 
150-foot loading platform. The building has a capacity 
of 135,000 square feet of floor space. The above concern 
also stores household goods. 

The Security Warehouse Co., another large concern, 
has a five-story and basement warehouse, with a capacity 
of 60,000 square feet. The labor employed in the mer- 
cantile warehouse business is mostly colored. The few 
white men that are employed receive $15 per week, and 
the colored men, $10. The rates charged for mercantile 
storage is between 4 cents and 6 cents per square foot, 
which is based on the class of goods and the quantity. 
Atlanta at present is no better off as regards to its mer- 
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cantile warehouse facilities than other cities of equal size 
in the eastern section of the country. The Morrow 
Transfer & Storage Co. have plans drawn up for a new 
building but say it will hold over for a few months before 
starting work on the building to see how present condi- 
tions will turn. 


Household Goods Storage Top Notchers 


The household goods moving and storage business of 
Atlanta has the most modern buildings and equipment of 
any other branch of the industry in the city. The John 
J. Woodside Storage Co. and the Cathcart Transfer & 
Storage Co. are the largest concerns operating household 
goods storage warehouses in Atlanta. The Woodside 
people have three four-story warehouses with a capacity 
of 75,000 square feet of floor space. It makes a specialty 
of storage and only hauls whatever goods are consigned 
to storage. It is the only household goods warehouse in 
that city that is equipped with silver vaults. 

The Catchart Co. has a five-story and basement fire- 
proof warehouse with a capacity of 40,000 square feet 
located on Madison Avenue. Its moving equipment con- 
sists of two 2-ton and one 3%-ton Federals, one 2-ton 
Signal and one 34-ton G. M. C. truck. Other household 
goods storage and moving concerns which should be 
mentioned are the Morrow Transfer & Storage Co., Pais- 
ley-Love Transfer & Storage Co., and the Skinner Bros. 
Transfer & Storage Co. 

The only household goods warehouse in Atlanta 
that is fireproof is operated by the Cathcart con- 
cern. Its warehouse is full and shows that there is a 
good demand for fireproof storage. Most of the above 
companies say that they expect to build new warehouses 
during this year. In fact, quite a few have plans drawn 
up. Most of the household goods warehousemen in At- 
lanta are full, and some of them are turning away stor- 
age. Even though the household goods warehouses are 
the top notchers in that city, this shows how bad the city 
is in need of more household goods warehouse facilities 
as well as mercantile. It may be said that the warehouse- 
men realize this fact but are waiting to see whether the 
present high price of materials and labor will change. 
They see what a great future there is for them in that 





The largest household goods warehouse in the City 
of Atlanta. It has a capacity of 75,000 square feet 





eee eee 


& STORAGE 13 








+ 


aero arm 





TRANSFER 


city, and it would not be surprising if four or five new 
warehouses sprung up during the course of the next 
few months. 

In Atlanta there is only one concern that has private 
storage. This shows that there is not very much demand 
for private rooms for household goods storage. The 
rate is the same for both open and private storage. The 
rates are as follows: 
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Rates for Storage 


In fireproof buildings, $4.50 per month is charged for 
400 cubic feet; $3 for 225 cubic feet, and $2 per month 
for a piano. In non-fireproof buildings, the rate is $4 
per month for 400 cubic feet; $2.50 for 225 cubic feet, 
and $1.50 for a piano. The insurance rate on household 
goods warehouses, both fireproof and non-fireproof, 
range from 65 to 90 cents per 100 on both the contents 
and the building. The license to operate a warehouse 
in Atlanta is $50 per year. 

The city of Atlanta has a removal registration ordi- 
nance which was put into effect about 7 years ago. A 
fine of $25 is imposed upon the warehouseman or moving 
man, if he does not report the removal within 3 days. 
It has been understood that the warehousemen have 
fought the installment houses on several occasions and 
have been successful in many instances and to such an 
extent that most of the installment houses have com- 
promised by being willing to meet the warehousemen half 
way. In some cases, the warehouseman will not turn 
the goods over to the installment houses unless they are 
demanded to do so by the law. This shows that the 
warehousemen of Atlanta will not be tread upon without 
a fight. 


Removals Must Be Reported 


There is only one concern in Atlanta that will do pack- 
ing at the customer’s residence. All others will only do 
it at the warehouse with the exception of china, bric-a- 
brac, etc. All packing is done on a contract or fixed price 
which is made before the job is started. The concern 
that does the packing at the customer’s residence charges 
an additional rate of 25 per cent. 

At the Southern Warehousemen’s meeting held in At- 





The Belle Isle concern uses a 3-ton Packard for 
moving household goods any distance 





The above truck is used for moving household goods 


lanta on November 26 to 28, 1917, exclusive, that subject 
was discussed by the members, and it was found that 
the warehousemen of Atlanta have a standard price for 
packing, and that when they are called by a customer to 
give an estimate, the figures of all do not vary over 1 
dollar or 2. 

One concern in Atlanta employs white packers. All 
others employ colored men. The wages paid the white 
packers are between $20 and $25 per week, and the 
colored packers, between $12 and $15 per week. The 
household goods moving business of Atlanta is mostly 
done by motor equipment. It is done on both the contract 
and hourly basis. The rate charged for contract work 
is $5 for a 2-ton truck and $10 for a 3%-ton truck within 
the city limits. Pianos are moved for $2 and up, accord- 
ing to the height of the hoist and the length of haul. 
Moving by the hourly rate is $2.50 per hour for a 2-ton 
truck with two men, plus an additional mileage rate for 
hauls outside of the city limits. For 2-ton truck with 
three men, the rate is $3 per hour, and $5 for a 3%- 
ton truck with four men. The moving van body is mostly 
used and the capacity ranges from 400 to 800 cubic feet. 
Colored labor is used extensively for this class of work. 
In fact, most of the labor employed in the transfer and 
storage business of Atlanta, is colored. 


Storagemen Work Together 


The rates given in this article for household goods stor- 
age, packing and moving are the standard rates which 
have been adopted by all the large concerns doing that 
class of work in Atlanta. There is no organization among 
the transfer and storage men in the city, but the house- 
hold goods storage and moving men get together every 
few weeks to discuss things that come up from time to 
time. It may be said that they all work together for 
standard methods in every branch. All the large ware- 
house concerns in Atlanta are members of the Southern 
Warehousemen’s Assn., and a few are members of the 
other associations throughout the country. 

In the near future issues of TRANSFER & STORAGE 
similar articles will be published on the conditions of 
various other cities throughout the country. 
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ERHAPS never before in the history of co-ordinated 

human activities has a condition arisen which places 
a greater burden suddenly upon a given branch of in- 
dustry than the present freight congestion has upon 
the transfer and storage companies. Production has 
been increased in every possible way and these products 
have been shipped to terminals which, while ample for 
normal times of peace are sadly inadequate to present 
demands. 

The railroads lack cars, owing to the fact that re- 
strictive legislation over a long ante-bellum period pre- 
vented their renewal of equipment, but the storage of 
cars would be greatly relieved if they were used for 
transportation solely and not, as frankly acknowledged 
by prominent consignees, for the purpose of storing raw 
material until sold or required. 

The Government has taken over the railways. — This 
will allow for great improvement in matters of routing 
and car distribution, but not necessarily does it remedy 
the unloading and delivery of goods shipped. 

A recent meeting held in New York, and reported in 














We Should All Do Our Bit 


our leading article this month, was called for the purpose 
of solving this problem. Much was accomplished, some 
of the suggestions were extremely radical, such as store 
door delivery, and the virtual conscription of trucks 
which this plan entails, but now is the time for transfer- 
men to support the Government in every way, even if it 
means loss or sacrifice. 

It has recently been stated that 70 per cent of the work 
of winning the war consists of transportation, and in 
recognition of this fact the Government has placed one 
of its biggest men in charge of the newly-created De- 
partment of Transportation and Storage and one of our 
own field. Mr. F. L. Bateman, president of the Trans- 
continental Freight Company, of Chicago, Ill., has been 
appointed by General Goethals, the Civilian Manager of 
all the Quartermaster Warehouses in the United States. 

Storage warehouses are not elastic nor can trucks, 
either horsedrawn or motor-driven be secured in a day, 
but let us speed up as fast as possible and neglect 
nothing in organization or equipment that will enable us 
to do our 70 per cent bit. 


Labor Charge Is Essential 


T the recent meetings of the New York and Ameri- 
can Warehousemen’s Associations, the subject was 
brought up for discussion as to whether it was a good 
policy to charge for labor in and out of the warehouse. 
About 75 per cent of the members present at the meet- 
ings said they made a labor charge while the other 25 
per cent either said it was not right to charge for that 
labor or the customer would not pay for it, and they 
lost business whenever they tried to make such charges. 
Now the warehousemen know that they cannot get 
a man to work for them just for the love of it. They 
know that their men have to have a roof over their 
heads, and that food and clothes are a necessity. The 
warehousemen also know that their men cannot get 
these things unless they are paid for their time and 
labor. 
No warehouseman or anyone else can dispute the 
above. Then, why do some of the warehousemen say 
it is not right to make a labor charge for moving 


goods into and out of the warehouse. Can they run 
their business on a profitable basis, paying ‘their men 
without making a charge for the work that they do. Can 
they afford to go out and do a moving job without charg- 
ing the customer for the time, labor and material. 

Probably some of the warehousemen are satisfied to 
make a profit in one department and lose it in another, 
but the real facts are they are badly in need of some 
adequate cost keeping system. Even if they have no 
cost system, they should know that when they have two 
men moving and stacking goods for two or three hours, 
somebody has to pay for the labor, and if the warehouse- 
men are not charging the customer for it, they are pay- 
ing it out of their own pockets. 

Now, the warehousemen that do not make such charges 
should think this over and as soon as they have con- 
vinced themselves that it is essential, if they wish to con- 
tinue business, it will then be easy enought to convince 
their customers. 
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Merchandise Distributing Offers Wonderful 


Opportunity to 


W arehousemen 


Efficient Service Essential in Distributing Goods—Warehousemen Can 
Store and Distribute More Cheaply Than Manufacturers Themselves 


By Robert V. Ficker* 


PHENOMENON of modern business is the calm 


indifference with which a great many prominent’ 


manufacturers regard the physical end of their dis- 
tributing system. Factory experts are employed for 
fabulous fees to install efficiency methods in the factory 
for the purpose of utilizing every mechanical means for 
reducing the cost of production and every available 
method of increasing the human efficiency of the opera- 
tives. High priced advertising managers and sales man- 
agers are added to the staff to create publicity and to 
create a continuous consumer demand for the product 
which is manufactured. But the development of a 
practical and economical method of making a physical 
distribution of their product to the jobbers, retailers, or 
any other middlemen who are utilized is usually left to 
the shipping clerk or some other employee of minor im- 
portance. 

In the early days of marketing when competition was 
not very keen, when a market for almost any line of 
goods could be had for the asking, there were few manu- 
facturers who gave serious thought to formulating plans 
for a definite campaign and for giving careful considera- 
tion to the various trade channels they might use for 
distributing their goods. In later years when marketing 
problems became more complex it was necessary to 
call in the experts. 


No Competition in Early Days 


Altogether too many manufacturers are still in the 
early day period in so far as the other phase of their 
distribution is concerned. It is the exception rather than 
the rule to find that a company which is doing a con- 
siderable volume of business employs an expert to find 
out the most adequate way of getting goods distributed 
to various parts of the country where they are most 
needed in the shape of spot stocks, or to perfect the de- 
livery organization which will get orders delivered to 
customers correctly and promptly. 

To be sure there are lots of traffic managers who are 
experts, but their training and their function applies 
more specifically to the shipping of goods by the rail or 
water routes. There are also a few marketing man- 
agers who make an intensive study of trade channels 





*NOTE—The author of this article, Robert V. Ficker, Assistant 
General Manager of the Bon Ami Co., New York, and Staff 
Lecturer, Markets and Marketing, New York University, 1s an 
authority on the subject of warehouse distributing. In this article 
he not only points out the service being rendered by warehouse 
men throughout the country, but the great opportunity for the 
warehouse men that are capable of giving efficient service. 


and ways and means of getting 100 per cent distribu- 
tion for their products in the retail trade. Into the 
hands of either one of these two, the traffic manager or 
the marketing manager, should be placed the problem 
of distributing stocks at convenient locations through 
the entire territory which is covered by an advertising 
campaign and of creating a dependable delivery sys- | 
tem which will bring the goods from the spot stock 
locations to the doors of the retailers or jobbers who 
are depended upon to get those same goods to the ulti- 
mate consumer. : 


Transfer and Storage Problem Serious 


The problem of carting and storage, until compara- 
tively recent years, has not been a very serious one. 
The expense involved in delivering goods to customers 
was never considered an important factor. -But as the 
demand for these facilities increased and the supply 
became restricted, it became necessary to give careful 
thought to the item of expense of deliveries and for a 
more definite consideration of the possibilities of using 
public warehouses and public cartmen in such a way 
as to incorporate them into the general scheme of dis- 
tributing merchandise. 

The experience of The Bon Ami Company has prob- 
ably been a typical one. Until about 1912 the company 
maintained its own delivery system, such as it was. It 
was necessary to carry a warehouse stock of goods in 
New York City because that was a big metropolitan 
center and located conveniently for making quick de- 
liveries to the big jobbing houses in and around New 
York. Chicago was another natural center of distribu- 
tion for the same reason. 


Experience of Bon Ami Co. 


In each of ‘these cities the company rented a private 
warehouse and installed the necessary help to receive 
carload shipments for stock and to look after the load- 
ing and delivering of jobbers’ orders. In New York City 
the company owned its own horses and trucks, the 
equipment consisting of the orthodox open-sided trucks 
and comfortable looking horses who could carry goods 
to the customers’ doors within a reasonable time, pro- 
viding weather conditions were satisfactory and if too 
many orders were not accumulated for delivery at one 
time. 

In Chicago the company maintained the same sort 
of organization excepting that the trucking was con- 
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The Bon Ami Co., Inc. 


NEW. YORK CITY. 


SHIPMENTS 
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Stock Report 
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REMARKS 
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Office 
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The above form is used by the warehousemen for reporting all shipments made and stock on hand. This report 
is sent to the Bon Ami Co. on specified dates 


tracted for with a local cartman. The factory is located 
in New England. In addition the company utilized 
the services of a firm of brokers on the Pacific Coast 
whose prime function was to carry a small amount of 
stock for deliveries in their territory. 

The expense of maintaining these organizations had 
never been considered important enough to warrant 
analysis, and no consideration at all had been given to 
the possibilities of carrying stock at other natural dis- 
tributing points throughout the country. 

In 1912, however, things began to happen. The com- 
pany found that they could utilize the services of a pub- 
lic warehouse in New York City which could carry a 
much larger spot stock than had been carried in the 
private warehouse and which also had carting facilities 
available which would guarantee the quick deliveries of 
any quantities of orders. As a result the private ware- 
house was abandoned, trucks and horses were disposed 
of and distributing of goods to the city jobbers was 
placed in the hands of a public local warehouse. 

The same change was made in Chicago. The brokerage 
arrangements on the Pacific Coast were discontinued 
after a fair interval and in their place arrangements were 
made with public warehouses in San Francisco, Seattle, 
Portland and Spokane to carry spot stocks and in that 
way it was made a comparatively simple matter for 
jobbers in that territory to keep up their supplies as 
needed. 


Public Warehouses Utilized 


A comparison of tonnage distribution in the various 
states and a simple mathematical calculation showed the 
difference between less than carload freight rates from 
either New York, factory or Chicago as against carload 
rate from the factory to a city which had been decided 
upon as a natural distributing point for the product plus 
the storage and delivery expense, and indicated that it 
would be highly profitable to carry spot stocks in many 
other cities. Public warehouses were again utilized and 
spot stocks established in St. Paul, Minnesota; Helena, 
Montana; Denver, Colorado; Galveston, Texas; Van- 


couver, B. C.; Winnipeg, Manitoba, Montreal, Quebec 
and several other cities throughout the country. 

After this new scheme had been in effect for a year, 
a comparison of delivery expense under the new sys- 
tem compared with the delivery expense under the old 
system showed a saving of approximately $25,000. It 
seemed very simple after it had been done, but why it 
had not been done years before is another question. 


Warehouses Give Satisfactory Service 


The company has found that public warehouses have 
been perfectly able to render very satisfactory service, 
and that there was no risk involved in leaving goods in 
their hands or in depending upon them to make deliveries 
promptly and correctly. 

Local conditions as well as territorial conditions have 
caused slight changes to be made from time to time 
in this original policy as, for instance, in New York City. 
Deliveries from one warehouse were found to be rather 
expensive. This condition is one which would naturally 
result in New York City because of the general physical 
conditions which prevail there. The jobbing trade, in- 
stead of being concentrated within a comparatively lim- 
ited district, began to spread out. Population spreading 
east, west, north and south called for the establishment 
of jobbing depots in different localities. 

As a result the company found it profitable to carry 
spot stocks in Brooklyn, as well as in the upper section 
of Manhattan known as Harlem. The Harlem Ware- 
house takes care of deliveries in the upper part of Man- 
hattan and the Bronx. The downtown warehouse takes 
care of deliveries in the old jobbing district and to points 
such as Jersey City and Hoboken. The Brooklyn ware- 
house handles all deliveries to Brooklyn jobbers. 

The present unsettled conditions of traffic in general 
caused a further extension of the original plan, and spot 
stocks are being carried in addition to-day in Buffalo, 
N. Y.; Cleveland, Ohio; Cincinnati, Ohio; Savannah, 
Georgia. 

Of course it took a little time to get some of the 
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warehouses to report deliveries and quantities of stock 
on hand at the end of each month in a way which would 
coordinate with the office accounting system. It seemed 
advisable to have all reports made in the same way 
and on the same form. Figures 1, 2, 3 and 4 show forms 
which were supplied to the warehouses and which were 
used to order out stock and to report deliveries and the 
condition of stock as well as payment of freight and 
express items. 

After the new system of distributing had been put 
in use for two or three years, the various public ware- 
houses were just as much a part of the company’s or- 
ganization as were the old private warehouses and 
private equipment. Warehousemen were reliable and 
responsible businessmen. They not only took care of 
the routine matters pertaining to reports and deliveries, 
but also performed special service whenever it was re- 
quired. 


Warehousemen Co-operate 


For instance, about two years ago the company de- 
cided as an experiment to prepay the freight on ship- 
ments which were made to jobbers with the idea of 
finding out whether, or not, it would result in remittances 
being made within the cash discount period by a greater 
number of jobbers than before. 

The State of Texas was used as an experiment, and 
the Galveston warehouse co-operated admirably, check- 
ing up freight rates and making prepays as requested. 
The company to-day prepays freight on all shipments, 
whereas formerly shipments had been sent freight col- 
lect and the deduction of freight was a part of the terms 
of sale. All of the warehouses are not called upon to 
make a great number of out-of-town shipments, conse- 
quently the number of prepays they are obliged to make 
is comparatively small, but wherever the practice has 
been adopted it has been handled in a very satisfactory 
fashion. 

Of course it may seem that handling only a staple com- 
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An order sent to the warehouseman giving him all 
particulars regarding a shipment he is to make 


modity, such as Bon Ami, that the company’s experi- 
ence would not be a fair sample of what could be ex- 
pected of other manufacturers handling a line of goods. 
Such a supposition is, however, not based on actual 
experience. The Bon Ami Company, besides carrying 
Bon Ami in cake and powder form, which means that 
cases were of different size and different weight, also 
carried an assorted stock of advertising matter of dif- 
ferent kinds in almost all of these warehouses. Reports 
of stock on hand and deliveries came along in good 
shape, in the same way as reports were made for regular 


_ stock. 


Posted on Credit of Jobbers 


Another function of some of the warehouses has been 
to keep the company posted on the credit standing of 
some of the local jobbers. Very often it has happened 
that a local firm which was getting into financial diff- 
culties which the company might not be aware of imme- 
diately if it were not for prompt advice which had been 


































































































The form on the left is used when making payments on freight and express items. 
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sent from the warehouse. It is a fact that the company 
has avoided several losses from bad accounts in just 
this way. 

There are a great many other cities in which the Bon 
Ami Company does not carry spot stocks, but to which 
pool cars are shipped from time to time. This means 
that the orders of a group of jobbers are consolidated 
into one carload. It was necessary to have someone on 
hand to see that the car was properly received and that 
its contents were distributed to the various jobbers who 
had participated in it. Public warehouses have always 
been utilized for this service and have always performed 
it perfectly and for a comparatively small fee. 

This, briefly, has been the experience of a company 
which distributes its product principally through the 
jobbing trade. It may well be the experience of a great 
many other manufacturers who have not as yet realized 
the possibilities of utilizing public warehouses, 


Warehouse Business Lacks Organization 


To be sure, there has been a lack of organization in 
the warehousing business in so far as it pertains to the 
storing and distributing of general merchandise. Ware- 
houses which have been used for storing and distributing 
grain and some other farm products have been regulated 
by State legislation and by rules of local produce ex- 
changes and in part by the United States Warehouse Act. 

It does seem that if more publicity were given to the 
functions which public warehouses can and do perform 
that a concerted effort would result in their being placed 
on a more satisfactory basis. Competition between 
warehouses in some localities has been exceptionally 
keen and low rates have been practically the only induce- 
ment offered as a competitive factor. 

The time has come, however, when service is counting 
more than the rate of storage or the rate of cartage. Every 
manufacturer who is looking for a complete distribution 
of its products is depending either upon the jobbers to 
distribute it among the retailers or else is going direct to 
the retailers as a means of getting his product to the 
real consumer. 

There seems to be no reason why just as much care 
should not be taken in seeing that the jobbers and 
retailers get their goods regularly as there is to get an 
advertised line placed in all the retail stores so that it 
may be convenient for consumers to buy. 


Carry Stock at Distributing Center 


Surely the system which provides for easy and quick 
deliveries to either the jobbers or retailers enters into 
the general scheme of distributing goods to the con- 
sumer. If a jobber or retailer has to wait several days 
or several weeks before his shipment of goods reaches 
him there is quite apt to be a loss of trade. Aside from 
the possibility of saving money, if for no other, this is 
a substantial argument why spot stocks should be car- 
ried at every natural distributing point by every manu- 
facturer. 
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Warehousing today is not a new business, and it will 
be made more perfect to the same extent as manufac- 
turers throughout the country utilize them to their full 
capacity. 

A warehouseman is in every respect a middleman 
and particularly in modern times he is one of the many 
middlemen who cannot be dispensed with, because he 
does perform valuable service. It has unfortunately 
happened many times that warehousemen have been 
unscrupulous and inattentive to the needs of their pa- 
trons. Such a condition is very apt to exist when there 
is a great demand for storage space such as exists in 
many of the eastern states to-day. 


Great Opportunity for Warehousemen 


Present conditions are conducive to a rather arbitrary 
attitude on the part of many warehousemen and likewise 
cartmen. They will do well to remember, however, that 
business in normal times is the real basis of their 
prosperity. 

This is the day when the warehousemen and the cart- 
men have a wonderful opportunity to show whether or 
not they are capable of performing their respective serv- 
ices under difficult conditions. If they fall down, then 
just as surely as the sun rises some other system will be 
substituted for them. A great many changes are going 
to result in marketing, and by marketing I mean adver- 
tising, sales work and distribution, as a result of war 
conditions. It is most peculiarly a situation which is 
going to see the survival of the fittest, and only of the 
fittest. 

It may be necessary for specific legislation to be 
passed in the individual states and by Congress to regu- 
late and systematize all warehousemen and cartmen. It 
seems that such a step would be mutually advantageous. 
Warehousing as a business has to meet the same condi- 
tions as any other line. The same mistakes are made in 
it as in any other business. 


Cotton Warehouse Systems Investigated 


The Department of Agriculture summarized the inves- 
tigation by stating that the entire system of cotton ware- 
houses in the South could be torn down and a new 
system properly placed and properly constructed could 
be substituted at a cost probably not exceeding $60,000,- 
000. As a result of the new system of warehouses, an 
annual saving would be effected which would aggregate 
$7,500,000, a mighty good return from the investment. 
I am mentioning this incident merely to show the im- 
portant effect of warehousing on one industry. 

It is just as important in the distribution of general 
merchandise, but, as I stated in the beginning of this 
article, no attempt has been made to systematize it na- 
tionally or even locally except in a few rare instances, 
principally because the majority of manufacturers have 
always looked upon that phase of distribution as some- 
thing apart from their organization and not sufficiently 
important to warrant careful attention. 
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Trailers Good Investment to Transtermen 


Increased Business and Greater Profits May Be Derived By the 
Use of Wagons and Vans as Semi-Trailers Without New Equipment 


ANY transfer and trucking companies with large 
investment in horse-drawn trucks and vans, see 
the advantages that lie in the adoption of motor equip- 
ment but hesitate to make the change on account 
of the belief that their old equipment will be valueless. 
The solution of this problem lies in the King Sem1- 
Trailer, the chassis of which is readily adapted to 
accommodate the body of any horse-drawn van or 
truck, and in combination with the King-Irwin Fifth 
Wheel forms a complete unit for motor traction with 
your motor truck. 

It might be argued that some cities have not as yet 
permitted the use of trailers on their streets, but 
this criticism loses its validity through the fact that 
the combination described is a_ self-contained six- 
wheel vehicle occupying on the streets no more space 
than a horse-drawn truck and possessing the ability 
of turning in crowded traffic on a much smaller 
radius and with much greater certainty than is pos- 
sible with a team of horses. 

The economy of thus obtaining a convenient, com- 
pact and efficient motor vehicle without sacrificing 
existing equipment must appeal strongly to all who 
are feeling the pressure of increased business; and 
the rapid development of longer hauling and the de- 
mand for greater efficiency and speed, opens up 





Combination of fifth wheel 








Typical unit showing combination 


to the properly equipped transfer man new avenues 
for increased business with a decreased number of men. 

Those who may not be familiar with the King- 
Irwin Fifth Wheel will- be interested in the illustra- 
tion herewith which shows that ample provision 
has been made for the absorption of starting and stop- 
ping jars whereby the strain is taken off the trailer, 
tractor and load. 

It is fastened to the tractor frame and truck directly 
over the rear axle. Connection between the tractor 
and trailer is made by a ball and socket joint, and it is by 
this construction that this semi-trailer is enabled to 
round sharp corners, to back into a narrow space and 
to withstand without injury or inconvenience all road 
shocks. 

To illustrate the sturdy manner in which this semi- 
trailer is designed, the 3 ton model has a body 5% x 14 
feet, a tread of 56 inches, a height of 47 inches, tires 
36 x 5 inches, springs 48 x 3% inches, axles 
29/16 x 29/16 inches, and full roller bearings. An 
interesting accessory to this truck is an ingeniously 
contrived supporter jack for the front end of the trailer 
when the tractor is disconnected. 

The foregoing will all convince a mechanic that the 
device is designed and constructed as a successful 
operating outfit and in no sense a makeshift or com- 
bination of unrelated components. 





Loading Derrick for Small Stations 


Heavy loading of cotton bales on flat cars has been 
facilitated through the Texas territory of the Southern 
Pacific by erecting a rough timber derrick at loading 
points, with block, tackle, and mule, saving in time and 
labor necessary for loading by hand and piling the bales 
higher than would be possible without the derrick. In 
one case a 50-foot flat car was loaded with 110 bales of 
uncompressed cotton. 
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F. L. Bateman Gives 
Services to Army 


Civilian Manager of Quartermaster 
Warehouses in United States 


L. BATEMAN, 

e President of the 
Trans - Continental 
Freight Company of 
Chicago, Illinois, re- 
cently was called to 
Washington by Gen- 
eral Goethals as the 
Civilian Manager of 
all the Quartermaster 
Warehouses in the 
United States. Those 
who are familiar with 
the task confronting 
the Quartermaster 
Department of the 
Army realize the 
work that Mr. Bate- 
man has been called 


upon to do, and will be glad to render any co-operation 
in their power to Mr. Bateman in carrying on this 
work. 

The Quartermaster Department is commandeering 
private warehouses as rapidly as the expansion of the 
army work’ makes this necessary, and an organization of 
tremendous proportions is being rapidly affected. Gen- 
eral Goethals recently announced that the Bush Terminal 
Company of Brooklyn, N. Y., had been commandeered 
for the uses of the Quartermaster Department and as the 
war progresses, other terminals and warehouse properties 
will be taken over for similar purposes. 

Mr. Bateman has had an entire year in his work to 
become familiar with the transfer and storage facilities 
in every section of the United States, and this knowledge, 
together with his experience and ability, will be of great 


service to the army. 





F. L. Bateman 


Team Owners Back Tunnel Project 


The Hudson County Team Owners’ Association of 
New Jersey will do their utmost to have work started 
as soon as possible on the vehicle tunnel beneath the 
Hudson River. They agree with Joseph F. Tumulty, 
secretary of President Wilson, that the present is the 
time that it should be built, and not 10 or 15 years from 
now. 

They declare that the prevalent war conditions make 
the building of it at once imperative, notwithstand- 
ing the Governor’s idea to first construct the great high- 
way system. The Team Owners will present their ideas 
on the subject at the next legislative hearing. 
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The proposed Glanders law to be presented in the 
legislature in the near future came in for a lot of discus- 
sion at a recent meeting. Dr. J. H. MacNeil, of the State 
Bureau of Animal Industry, has drafted a bill which 
meets with the approval of the Jersey Team Owners. 
Dr. Mundt, of the State Bureau, went over the details of 
the bill with the Team Owners, and a number of changes 
will be made in the measure as the result of the con- 
ference. Should the proposed measure become a law, it 
will be the means of the horse owners being compensated 
by the State for animals destroyed at the instance of 


State officials. 


Livery Co. Pays Transfer Co. a Tax 


Revelation that Marshall Bros. Livery Company pays 
to the St. Louis Transfer Company a tax of 15 per cent 
on all business it does from Union Station, St. Louis, 
Mo., was made recently at a hearing before the 
Missouri Public Service Commission at the Planters 
Hotel of a complaint that a monopoly exists in the taxi- 
cab business at Union Station. The complainants were 
the Yellow Motor Car Company and the Travelers’ Pro- 
tective Association. 

John D. Marshall, president of the Marshall Bros. 
Company, testified that in twenty-three months his com- 
pany had paid $14,837.85 to the St. Louis Transfer 
Company for the privilege of using the vehicle concourse 
at the station. 

It also was brought out that $2 per pesosenger to the 
downtown hotels is the usual charge from Union Sta- 
tion. One of the complainants, the Yellow Motor Car 
Company, recently announced a rate of 95 cents a pas- 
senger to downtown hotels when four passengers are 
carried. 


Cut Down Freight Telegrams 


Freight shortage has led to an enormous number 
of freight-tracing telegrams, according to the Railway 
Age Gazette. At the recent convention of the Tele- 
graph Superintendents’ Association it was said that 50 
per cent of such telegrams, burdening railroad tele- 
graph and telephone wires all over the country, are 
unnecessary, and that practically all of the messages 
are useless, so far as expediting movement of freight 
is concerned. » This wasteful use of wires is rapidly in- 
creasing, and will be brought before the Railroad War 
Board at Wahington, with a view to eliminating super- 
fluous messages. 


Trolley Freight Service 


Representatives of the electric railway lines around 
Chicago have organized to furnish freight service over 
their systems, relieving the railroad congestion in that 
territory. Fast trolley freight service, both carload and 
less than carload, will be established between Chicago 
and Rockford, Milwaukee, South Bend, and Indian- 
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apolis. Congestion of less-than-carload freight is to 
be dealt with first, and a committee will establish 
through lines and work out plans of cooperation be- 
tween shipper and trolley. 

Much has already been done by electric-railway men 
throughout the country in cataloging and charting 
facilities for trolley freight, and the Electric Railway 
Journal suggests that each trolley company study the 
possibilities for making changes in its equipment or 
extensions of its lines, to handle freight business, and 
cooperate with other companies to develop through 
routes and comprehensive service for shippers. 
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Warehouse Has 1,000-Foot Conveyor 


A new labor-saving device, the first of its kind to 
be installed in the Butte City valley, and so far as is 
known, the first in the state, is the grain conveyor 
1,000 feet long put into operation December 18 by the 
Sacramento River Warehouse Company. 

The machinery, used for carrying grain from the 
warehouse to the river, was specially designed and 
installed at a great cost. It will save the labor of 
many men,—a consideration which, in the present 
labor shortage, is becoming more and more important. 


To Give Warehouse Space for Freight 


Warehouse space at Los Angeles harbor to accom- 
modate 1,400,000 tons of shipping will be offered by 
Clarence H. Matson, traffic manager of the board of 
harbor commissioners, to the Government. More 
than 3,000 freight cars now standing on sidings in 
San Francisco will be emptied. 

There is no warehouse space in the bay city to take 
the freight. Five different interests are represented, 
according to Matson—the shippers, the Government, 
the consignees, the brokers and the railroads. 


Blames Tag System for Congestion 


Robert S. Scott, director of priority, places most of 
the blame for the congestion of railroad lines and freight 
terminals on the tag system instituted by the railroads 
aud the supply department of the Army, Navy and ship- 
ping board, which gave preference in movement to all 
cars bearing official tags. 

Judge Lovett explained that his statement was made 
to correct “unwarranted” inferences that he was respon- 
sible for unwise priority orders which were charged by 
witnesses before committees and in reports with causing 
the present traffic situation. 

The tag system was instituted during the Mexican 
crisis, when Government shipments constituted only a 
fraction of the total railway traffic. It was retained 


when the United States entered the war against Germany, 
and Mr. Lovett said it proved a disorganizing fac- 
tor in handling a tremendous growth of Government 


freight. 
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A.W.A. Holds Special 
Meeting Jan. 21 


New Constitution and By-Laws are 
Adopted—Officers Re-elected 


T the recent convention of the American Ware- 
housemen’s Assn. in Detroit the ratifying of the 
new constitution and by-laws of this Association was left 
to a special meeting of the Executive Committees ap- 
pointed at this convention. This special meeting was 
held at the Hotel Astor, New York City, January 21st, 
and the new constitution and by-laws were formally 
adopted. This new form has divided the American Asso- 
ciation into three special divisions: The merchandise 
storage, the household-goods storage and the cold stor- - 
age. Under the present form it will be possible in the 
future for these three special divisions to hold separate 
meetings and to take up at this divisional meeting only 
the subject of interest to each particular special division. 
This change in the constitution of the American was 
made with the idea that the American Association could 
become the parent Association of all organizations of 
warehousemen in the United States, and with the idea, 
that ultimately the present local organizations of trans- 
fer and storage men would affiliate or organize with the 
present American Association. At future meetings of 
the other warehousemen’s associations this subject will be 
brought up for action and each Association will decide 
for itself which course to take. 

This New York meeting was also held for the purpose 
of electing officers and directors. The officers of last 
year, President Geo. S. Lovejoy, Vice President Philip 
Godley, Secretary, C. L. Criss, and Walter C. Reid, Treas- 
urer, were unanimously re-elected to serve during the year 
1918. Three Directors were also chosen from each of the 
special divisions of the new constitution and by-laws. The 
three Directors in each case were chosen from the Ex- 
ecutive Committees composed of six members from each’ 
special division. The new Directors were chosen as fol- 
lows :— 


Household-goods Special Division 
F. L. Bateman, C. A. Aspinwall and W. Lee Cotter. 


Cold Storage Special Division 
Frank Horn, Herbert Moore and R. H. Switzer. 


Merchandise Special Division 

W. W. Morse, R. L. Spencer and D. H. Van Name. 

There were twenty-one members present, made up 
chiefly of the Executive Committees and Officers of the 
Association. This meeting was held at this particular 
time and place in order to give those members from out 
of town the opportunity of attending the mid-winter 
meeting and banquet of the New York Furniture Ware- 
housemen’s Association held at the Aldine Club, New 
York City, January 22nd. 
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N.Y.Warehousemen’s 
Annual Meeting 


Discussion Shows About 70 Per Cent 
of Members Make Labor Charges 


HE twenty-first annual gathering of the New York 

Furniture Warehousemen’s Association, which was 
originally booked to be held on January 21, was post- 
poned until January 22, owing to the orders of Fuel 
Administrator Garfield that no fuel be used on the next 
10 consecutive Mondays, unless given special permission 
by the Government. The meeting was held at the Aldine 
Club, New York City, and was one of the most success- 
ful ever held by the association. Not only was it a suc- 
cess from a business standpoint, but it had a record at- 
tendance of both local and out-of-town members. 

Probably one of the most important subjects brought 
up for discussion at the meeting was the necessity for 
a labor charge for moving household goods into and 
out of the warehouse. The gist of the discussion was 
that fully 70 per cent of the members that were present 
made a labor charge. It was pointed out that the hourly 
rate for moving household goods was the only practical 
and profitable way to do that class of work. A discussion 
on cost keeping systems showed that there is a great need 
for some adequate cost system. 

The meeting was called to order by President Walter 
C. Reid, who presented a very valuable paper covering 
the general condition of the transfer and storage industry 
during the past year. The annual report of the various 
committees followed which was very favorable and 
shows that the association has got the right goods be- 
hind it and that they are keeping pace with the changing 
conditions in the transfer and storage field. 

The topic that was discussed most was the charge for 
labor when moving goods in and out of the warehouse. 
Some of the members from out of town said that it was 
not right to charge for labor in and out of the warehouse 
when goods were shipped from some other city, and 
that it was taking advantage of the customer. They also 
said the warehouseman should be satisfied by having 
a shipment consigned to them without charging an addi- 
tional rate for such labor. The members that make such 
charges stated that the price of labor has gone up, and 
that they would not be able to continue to give the service 
that they have been giving unless they made labor charges, 
and that it was the right thing to do. 

The rates charged for this work is between $1 and $2 
per van load. Some of the warehousemen storing auto- 
mobiles make a labor charge between $1 and $1.50 for 
moving the machines into the warehouse, jacking up, etc. 
This subject was discussed at the recent meeting of the 
American Warehousemen’s Association, and was pointed 
out that 79 per cent of the members made a labor charge 
for moving household goods into and out of the ware- 
house. 
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There was quite a little discussion on the subject of 
keeping a cost system for each separate department. 
While a few of the members said they had a cost system, 
the majority did not have the slightest conception of 
what their costs were in any one department. At the 
recent meetings of the American and the Southern Ware- 
housemen’s Association, this subject was also brought up 
for discussion, and very few members could go very far 
into it, which shows that only a small percentage of the 
warehousemen throughout the country have any concep- 
tion of what their profits or losses are in each separate 
department. 

The members of the New York Furniture Warehouse- 
men’s Association subscribed very liberally to the second 
Liberty Loan. Subscriptions amounting to $406,950 
passed through the hands of the Secretary of the Com- 
mittee. It was stated by the Secretary that quite a few 
members, owing to obligations elsewhere, were compelled 
to take their Liberty Loan subscriptions with their own 
banks or other concerns, to whom they had made previous 
promises. Some of the warehousemen doing this did not 
make ony report to the secretary that they had subscribed 
to the Liberty Loan. If they had made a report there 
is no doubt but that the total amount would have been 
half again as much. The New York Furniture Ware- 
housemen’s Association should be congratulated for its 
patriotic spirit and splendid showing, and it may be de- 
pended upon to bend all its efforts to make the third 
Liberty Loan a success. 

The following members were unanimously elected to 
serve as officers during the year 1918: Walter C. Reid, 
president ; Walter C. Gilbert, vice-president; Charles S. 
Morris, secretary, and Grant Wayne, treasurer. The 
directors that were elected are: W. A. Meikleham, W. 
H. Wayne, L. L. Firuski, Louis Schramn and E. T. 
Jenkins. 

After the meeting a dinner was served at the Aldine 
Club, which was followed by an entertainment given 
by some of the association’s members and outside talent. 
The meeting was a success both from a business and so- 
cial standpoint, and the committee can not be given too 
much credit for the very fine way it was conducted. 


Long Beach Transfermen Organize 


The transfermen of Long Beach, California, have re- 
cently organized an association for the mutual benefit 
and welfare of all transfermen in that city. The mem- 
bers will meet regularly every month to promote clean 
competition and to adopt grievances existing incidental 
to their business. The meetings have been well repre- 
sented by both the large and small transfer companies 
of that city. It is expected that in a very short time, 
practically every transfer company in Long Beach worthy 
of mention will be a member of the association. 

The officers that were elected to serve during the year 
1918 are J. W. Rogers, of the Long Beach Transfer 
Co., President, and J. H. Meldrim, of the City Transfer 
Co., Secretary. The directors were also appointed. Un- 
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der a new ruling the Railroad Commission of the State 
of California has full jurisdiction over all common car- 
riers, and the transfer companies are now designated as 
common carriers under this new ruling. The city of 
Long Beach has a standard tariff for the cartage of 
all commodities. The rates were advanced on January 1, 
1918, by the Railroad Commission. This applies to the 
cartage of C. L. and L. C. L. shipments, baggage transfer 
and household goods moving. The tariff also covers the 
rental by hour or day of all horse-drawn vehicles and 
motor trucks. 


Car Demurrage Rates Increased 


Further changes in demurrage rates on freight cars 
have been ordered by Director General McAdoo to 
become effective February 10. Two days free time for 
unloading will be continued, but the charges will be 
$3 a day for the next four days and $6 a day for the 
following three days. The so-called “average agree- 
ment” for cars placed for unloading and the “bunch- 
ing” rule will be re-established with modifications. 
The measures are intended to assist in relieving the 
traffic jam. 


Motor Trucks to Haul Big Guns 


The Government recently had four large guns 
“somewhere on the Pacific Coast” which had to be 
removed to a railroad depot, a haul of some seven 
miles. Each gun weighed about ten tons. 

The problem was presented to several hauling con- 
tractors, who gave it up, but the King Drayage Com- 
pany, of Los Angeles, Cal., guaranteed to “deliver 
the goods” with a standard five-ton Garford truck. 
The haul was from the beach, in sand varying from 
three to nine inches in depth, over a very winding 
road to the highway, which could only be negotiated 
by a short wheelbase truck. 

The haul took five hours to the gun, the removal 
of the four guns, which had formerly required four 
days with three times the equipment, occupying but 
two days, much to the surprise of the quartermaster 
department. 


Beating Freight Jam in 4 Moves 


Some of the leading commercial houses throughout 
the country are checkmating the express and freight con- 
gestion in four moves. The game is played as follows: 
A large Chicago account, for instance, orders “Rush 
goods.” The New York manufacturer buys a ticket to 
Chicago. 

He ships large salesmen’s trunks full of waists on 
ticket as personal baggage. He slips ticket, trunk checks 
and trunk keys in envelope and mails to Chicago retailer. 
Retailer uses ticket to go home on his next trip to New 
York, paying manufacturer for it instead of the rail- 
road. 
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Congestion Discussed 
by Storagemen 


Warehousemen Meet at N. Y. Board 
of Trade—Committee Appointed 


VER fifty mercantile warehousemen of New York 

City met on Jan. 29th at the offices of the New 
York Board of Trade and Transportation to discuss 
the general congestion of freight in local storehouses. 
A committee of seven warehousemen was appointed 
by W. H. Gibson, of F. C. Linde & Co., who presided 
at the meeting. The committee will meet in the near 
future for consideration of all phases pertaining to 
the question of congestion. Later on this committee 


will meet a committee of three men, appointed by | 


Director General of Railroads McAdoo to discuss 
freight conditions of New York warehouses. 

In order to guide the course of discussion at the 
meeting held on January 29th, a set of six questions 
had previously been mailed to all warehousemen. The 
questions proposed were as follows: 1. Request for 
unoccupied storage space. 2. Present demand for 
storage. 3. Quantity of merchandise in storage desig- 
nated for export and coastwise shipment. 4. Quan- 
tity of imported goods stored in warehouses waiting 
for transportation by railroad. 5. Quantity of rail- 
road freight stored on account of its being uncalled 
for by consignee. 6. Rates on such uncalled-for 
freight and rate for storage on same. 

It was brought out at the meeting that the majority 
of the warehousemen do not care to reveal certain de- 
tails of their business. In the discussion it was pointed 
out that the present freight condition at the port of 
New York is the fault of the merchant and not the 
warehouseman. The warehousemen have increased 
their rates during the past few months only in pro- 
portion to the cost of labor and rental of buildings. 


It was also brought out that the warehousemen were | 


opposed to government control of fixing rates to be 
charged by the warehousemen. The warehousemen 
said that certain classes of consignments, such as 
canned goods, etc., move fairly quickly whereas other 
shipments of the same weight are kept in storage for 
an indefinite period. The warehousemen said they 
would stand firmly behind the Government in what- 
ever plans are undertaken, and it is their intention to 
aid the committee choosen by Mr. McAdoo in searching 
for a means of relieving freight congestion. 

The committee that was appointed to meet Mr. Mc- 
Adoo’s committee and discuss the situation as a whole 
are: W.E.Halm, New York Dock Company; W. C. 
Crosby, Fidelity Warehouse Company; Mr. Jarvis, of 
the Jarvis Brothers; A. C. Pouch, American Dock & 
Warehouse Company; W. H. Gibson, of F. C. Linde 
& Co.; W. C. Oatman, of the Mercantile Warehouse 
Company, and F. S. Phraner, Baker & Williams. 
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The United States Warehouse Act Will Be 
Beneficial to Storage Industry 


The Purpose of the Act Is to Provide a Uniform Warehouse Receipt and 
a General Standardization of Store Housing Methods—It Is 
Also Expected to Increase the Volume of Business 


By R. I. 


” this discussion I am assuming that all of us agree 
that there is ample room for improvement in the 
warehousing industry, and that we all sincerely desire to 
do what we can to bring about the much-needed improve- 
ments. I am assuming further that it is agreed that uni- 
formity in warehouse receipts and general standardiza- 
tion in storage houses, business methods, etc., are de- 
sirable. 

For some time the American Warehousemen’s Assn., 
in co-operation with the American Bankers’ Assn., and 
the American Bar Assn., and others, has been doing a 
commendable work in promoting uniform state legisla- 
tion. In this connection the drafting and promoting of 
the passage of the Uniform Warehouse Receipts Act 
have been most commendable. I believe that about forty 
of the states and territories have warehousing laws in 
effect which conform essentially with the Uniform Re- 
ceipts Act. 


All States Should Have Same Law 


It might seem that there is little more to be done when 
this much has been accomplished. However, it should 
be remembered that some important states have not 
passed the Uniform Receipts Act. Some recent acts have 
been passed by states for the purpose of setting up state 
systems of warehouses, which are not to be operated in 
accordance with the Uniform Receipt Act, and in the 
states where the Act is in force, different interpretations 
are placed upon certain provisions. The Act itself per- 
mits a certain amount of discretion which has a tendency 
to prevent absolute uniformity of receipts. 

Shortly after the Office of Markets, now the Bureau 
of Markets, was established in the United States Depart- 
ment of Agriculture, investigations of warehousing 
facilities, conditions, etc., were undertaken. These 
investigations indicated that there was a serious need of 
legislation by many of the states and by the Federal Gov- 
ernment. It was concluded that the first prerequisite 
toward bringing about the most favorable conditions 
would be the passage by the states of uniform legislation 
governing warehousemen. 

In addition to the need of uniform state legislation, it 





*NOTE—The author of this paper, R. I. Nixon, of the Bureau 
of Markets, United States Department of Agriculture, Wash- 
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ich. 
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was concluded and pointed out that the enactment of a 
Federal warehouse law would be of great benefit. The 
general interest in the subject was shown from the begin- 
ning of the investigations, and many inquiries in regard 
to warehouse legislation and requests for Federal legisla- 
tion were received by those in charge of the work. 


War Demanded Federal Legislation 


The demand for Federal legislation was intensified by 
the serious conditions which were brought about by the 
European war in the summer of 1914. This was 
especially true in the South. At the end of the 1913- 
1914 cotton year, July 31, 1914, there was a very large 
surplus of cotton on hand. In addition to this unusual 
surplus the largest crop on record was grown in that 
year. Until this time a large portion of the American 
cotton crop was used:by foreign mills. 

The outbreak of the war brought about a most critical 
situation, for it was impossible for some time to export 
any cotton. The farmers had borrowed large sums of 
money to be used in producing the cotton, and the banks 
expected this money to be repaid during the autumn 
months. For a time there was practically no market for 
cotton. It was difficult or impossible to borrow enough 
money to tide over this emergency, and cotton could not 
be sold for much more than half what it cost to produce 
it. The available warehouses were neither ample nor 
suitable for the storage of the cotton, nor were the banks 
able to advance the necessary funds when the cotton was 
stored. 


Bill Failed in 1914 


For the purpose of relieving this situation a warehouse 
bill was introduced in and passed by the United States 
Senate. This bill when introduced provided for the 
licensing of warehouses for the storage of cotton only, 
but it was amended so as to include canned salmon. 
When it reached the House it was referred to the Agri- 
cultural Committee, and this Committee held public hear- 
ings on the proposed measure. As a result of these hear- 
ings various amendments were made, the most important 
of which was to provide for the licensing of warehouses 
for the storage of such agricultural products as may be 
designated by the Secretary of Agriculture as staples and 
non-perishables. In this form the bill passed the House. 
However, it was near the close of a short session, and 
owing to the rush of legislation it was impossible for the 
House and Senate to reconcile their differences 
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In 1915 the bill was reintroduced and finally amended 
so as to provide for the licensing of warehouses for the 
storage of cotton, grain, flaxseed, tobacco, and wool. In 
this form it passed as part of the annual appropriation 
bill on August 11, 1916. Owing to the unusual amount 
of work that has been required of the Department of 
Agriculture, it has been impossible to put the Act in force 
as yet. However, rules and regulations for cotton ware- 
houses are nearing completion, and it is hoped that these 
regulations will be completed and that we will be in posi- 
tion to consider applications for licenses in the near 
future. 

It might be explained here that there is no intention to 
show any preference for licensing cotton warehouses. 
However, we had been studying the cotton warehousing 
situation for sometime previous to the passage of the 
Federal Act so that much of the necessary preliminary 
investigations had been made with reference to this class 
of warehouses. It is expected that the regulations for 
cotton warehouses will be completed in a few weeks and 
when this is done consideration will be given to ware- 
houses for the storage of agricultural products other than 
cotton. 
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The Warehouse Act 


By the terms of the United States Warehouse Act the 
Secretary of Agriculture is authorized: 1—To license 
warehouses in which any agricultural products is or may 
be stored for interstate or foreign commerce, and in the 
Act the term “agricultural products” is defined as cotton, 
grain, flaxseed, tobacco, and wool, or any of them; 2—To 
inspect warehouses licensed under the Act or applying 
for licenses; 3—To define the duties of warehousemen 
licensed under the Act, and to make rules and regula- 
tions for carrying out the purposes of the Act; 4—To 
make general warehousing investigations ; 5—To license 
competent persons to weigh and classify agricultural 
products stored or to be stored in licensed warehouses ; 
6—To designate or fix standards by which agricultural 
products are to be classified where such standards have 
not already been fixed by authority of law; 7—Under 
certain conditions to cancel or revoke licenses issued 
under the Act; and 8—To exercise general supervision 
over warehousemen, weighers, and classifiers licensed 
under the Act. 

It will be seen that the Secretary of Agriculture is 
given very broad authority with regard to persons 
licensed under the Warehouse Act. In this connection, 
however, it should be remembered that the Act is wholly 
permissive in its nature, as no warehouseman will be 
licensed except on his own application. 


Conditions of Becoming Licensed 


The Act provides that in order to become licensed a 
warehouse must be a suitable place for the storage of the 
product for which a license is applied for; that the ware- 
houseman must agree to abide by the Act and the rules 
and regulations promulgated thereunder. 

He must give good and sufficient bond, other than 
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personal security to the United States to guarantee the 
faithful performance of his duties as a warehouseman 
under the United States Warehouse Act and the regu- 
lations promulgated thereunder, and such other obliga- 
tions as he may assume with the depositor. In addition 
to these requirements it is our intention to license no one 
who is insolvent, incompetent, or who has a questionable 
reputation among his business associates. 


Purpose of the Warehouse Act 


One of the main purposes of the United States Ware- 
house Act is to provide a form of receipt that will be 
uniform throughout the country, readily negotiable, of 
unquestionable value, and widely understood. Section 
18 of the Act itself contains a list of requirements for 
receipts to be issued by the warehousemen licensed under 
the Act. This section requires that the receipt contain: 


a—The location of the warehouse in which the agri- 
cultural products are stored. 


b—The date of issue of the receipt. 

c—The consecutive number of the receipt. 

d—A statement whether the agricultural products re- 
ceived will be delivered to the bearer, to a specified 
person, or to a specified person or his order. 

e—The rate of storage charges. 

f—A description of the agricultural products received, 
showing the quantity, or, in case of agricultural products 
customarily put up in bales or packages, a description of 
such bales or packages by marks, numbers, or other 
means of identification and the weight of such bales or 
packages. 

g—The grade or other class of the agricultural prod- 
ucts received and the standard or description in accord- 
ance with which such classification has been made. 

It is also provided that such grade or other class shall 
be stated according to the official standards of the United 
States applicable to such agricultural products as the 
same may be fixed and promulgated under authority of 
law. 


It is provided further that until such official standards | 


of the United States for any agricultural product or 
products have been fixed and promulgated, the grade or 
other class thereof may be stated in accordance with any 
recognized standard or in accordance with such rules and 
regulations not inconsistent herewith as may be pre- 
scribed by the Secretary of Agriculture. 

h—A statement that the receipt is issued subject to the 
United States Warehouse Act and the rules and regula- 
tions prescribed thereunder. 

i—If the receipt be issued for agricultural products of 
which the warehouseman is owner, either solely or jointly 
or in common with others, the fact of such ownership. 

j—A statement of the amount of advances made and 
of liabilities incurred for which the warehouseman claims 
a lien, privided, that if the precise amount of such ad- 
vances made or such liabilities be incurred at the time of 
the issue of the receipt unknown to the warehouseman or 
his agent who issues it, a statement of the fact that ad- 
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vances have been made or liabilities incurred and the 
purpose thereof shall be sufficient. 

k—Such other terms and conditions within the limita- 
tions of this Act as may be required by the Secretary 
of Agriculture ; and the signature of the warehouseman, 
which may be made by his authorized agent, provided, 
that unless otherwise required by the law of the state in 
which the warehouse is located, when requested by the 
depositor of other than fungible agricultural products, 
a receipt omitting compliance with subdivision g of this 
section may be issued if it have plainly and conspicuously 
embodied in its written or printed terms a provision that 
such receipt is not negotiable. It will be seen that these 
requirements follow very closely the Uniform Receipts 
Act, and that requirements other than those of the Uni- 
form Receipts Act are added. 


Other Conditions May Be Added 


In addition to the requirements as outlined in the Act, 
the Secretary of Agriculture is authorized to require such 
additional terms and conditions as may seem desirable, 
and in order to make the receipt of unquestionable value, 
the regulations which now are nearing completion pro- 
vide for the addition of the following conditions to the 
receipt. 

1—The name of the licensed warehouseman and the 
designation, if any, of the warehouse. 

2—The license number of the warehouse. 

3—The date of expiration of the warehouse license. 


4—The class of the warehouse. 

5—A statement whether the warehouseman is incor- 
porated or unincorporated, and, if incorporated, under 
what law and the amount of paid-in capital stock. 

6—The number given to each bale of cotton. 

7—The amount of the warehouseman’s bond. 

8—A statement conspicuously placed, whether or not 
the cotton is insured placed, whether or not the cotton is 
insured, and, if insured, to what extent by the ware- 
houseman against loss by fire and lightning. 

9—A blank space designated for the purpose in which 
the length of staple may be stated. 

10—That the cotton covered by the receipt is accepted 
for storage under the terms of the Act and these regula- 
tions for the period only specified in the receipt, not ex- 
ceeding 1 year from this date. 

11—A statement whether or not the cotton covered by 
such receipt was classified and weighed by a licensed 
classifier and weigher, and 

12—A form of endorsement which may be used by the 
depositor, or his authorized agent, for showing the own- 
ership of, and liens, mortgages or other incumbrances on 
the product covered by the receipt. 


Advantages of Uniform Receipts 


As previously stated the form of receipts issued by 
licensed warehousemen will be uniform throughout the 
country. The importance of this feature need only to 
be mentioned to be appreciated. A receipt from a licensed 
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warehouseman in one state should be worth just as much 
or just as little as a receipt from a licensed warehouse 
in another state. 

An understanding of the meaning of a receipt once 
obtained, may thereafter be utilized for the whole United 
States. The receipt itself containing the conditions enu- 
merated above, and such other terms and conditions as 
the Secretary of Agriculture may from time to time de- 
termine to be wise or necessary, and issued from a ware- 
house licensed by the Federal Government, regularly in- 
spected by agents of the Government, and bonded to the 
Government to guarantee the performance of the duties 
of the warehouseman under state laws, the Federal 
Warehouse Act, and such other obligations as he may 
assume with the depositor will, we believe, be of such 
recognized value as to be readily negotiable at Federal 
Reserve banks, and any of the money markets in the 
United States. 

It may be interesting to state in this connection that 
Mr. W. P. G. Harding, Governor of the Federal Reserve 
Board, while the Act was under consideration by Con- 
gress, wrote a letter to Hon. A. F. Lever, author of the 
Act, and Chairman of the Agricultural Committee of the 
House, unreservedly approving and endorsing the Act. 
He expressed as his opinion that the operation of such 
a system of warehouses as provided for by the Act would 
be of great benefit in financing the handling and storage 
of our important agricultural products. 


Receipts Will Stabilize Market 


It is believed that warehouse receipts issued under the 


conditions briefly outlined will be so desirable as security 


that they will be readily negotiable, and that they will 
command a low rate of interest. Safeguards thrown 
around the business of the warehouse by the Act, and 
by the rules and regulations to be promulgated by the 
Secretary of Agriculture will reassure depositors of agri- 
cultural products, and through their ability to borrow 
money at a reasonable rate of interest they will be encour- 
aged to store their products, and to place them on the 
market as demanded, and not sold at unreasonably low 
prices during a few months. This condition will encour- 
age and promote the business of warehousing, and will 
make the warehouse a much more important factor in the 
marketing of farm products, and in all business connected 
therewith than it has been in the past. 

Not only will the owner of agricultural products thus 
be enabled to market them according to his judgment 
rather than to the dictates of burdensome financial con- 
ditions, but the banker, to whom these receipts are pre- 
sented as security, will feel that due to Federal inspec- 
tion, to the security offered by the bond of the ware- 
houseman, and to other conditions and requirements .of 
the Act, the receipts will be among the best form of 
security presented, and he will be glad to do business 
with farmers or others who may offer such receipts to 
him as collateral. 

It is believed that an increased volume of business to 
the warehouseman will result from the wide range of 

(Continued on page 34) 
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How to Select and Care for Your Horses 


The Conformation of the Body Denotes the Strength of Vital Organs 


Part III eH. 


N this article, which is the third 

and last installment of a series 
begun in the December, 1917, issue, 
we take up the proper conforma- 
tion of the body of the horse, this 
denotes the strength of the vital or- 
gans when the back is short and 
straight, and the hips well sprung 
from the backbone. The hind quar- 
ters of a draft or heavy horse that 
is in good condition should have 
broad hips with muscles on each 
side, that stand above the level of 
the spine. - Quarters separated to 
an unusual height when viewed 
from behind, characterize an ani- 
mal lacking a vigorous constitu- 
tion. 

The proper conformation of the 
hind legs should be in a vertical 
line from the center of the foot. 
Taking careful notice of a horse in 
action is also important when 
selecting. In walking, a _ horse 
should bring his foot up quickly 
from the ground, carry it in a 
straight line, and by lengthy strides. 
A horse with a well-balanced trot and a pronounced knee 
and hook action is more valuable than a horse with a 
forging and sprawling gait that interferes with the trot. 
The various diseases are also discussed in this article. 


The Barrel, or Body 


One of the main things we wish to point out to the 
horse owners in the transfer and storage business by 
this series of articles, is that a thorough examination is 
always necessary to select a sound horse. Still another 
method to follow is to make purchases from those with 
The following rules are the result 
of many years of study and experience by H. H. Reese, 
Animal Husbandry Division, United States Department 
of Agriculture, to which department we are indebted 
for the text and illustrations which accompany this 
article. 

The conformation of the barrel has much to do with a 
horse’s health and appearance, as it determines to a con- 
siderable degree the size and strength of the vital organs. 
The back should be short and straight, the ribs well 
sprung from the backbone and of sufficient length to form 
a deep barrel. The distance between the last, or floating, 
rib and the point of the hip should be short. The last rib 





Fig. 26—Rear view of a horse of 
light type, showing correct confor- 
mation of the hind legs. They are 
capable of developing great power 
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" should not be sunken, but should 
be prominent, giving a smooth 
coupling. With a short, well- 
muscled loin and a deep flank (to- 
gether with a smooth coupling) a 
horse should be an easy keeper 
and should not look tucked up or 
gaunt after a hard day’s work. 

As regards unsoundness or © 
blemish in these parts, hernia or 
rupture occurs on the abdomen at 
or near the navel. Small hernias, 
such as shown in figure 29, are 
merely unsightly, while larger ones 
depreciate a horse’s value in direct 
proportion to their size. 

The barrel should be free from 
sitfasts or saddle and girth sores. 
An enlarged sheath is generally due 
to disease. Mature stallions should 
have two prominent testicles, ridg- 
lings have one testicle that has not 
descended into the scrotum and 
are very annoying to handle be- 
cause they have the desires and ac- 
tions of a stallion. They can be 
completely castrated only by a 
severe surgical operation. Mares which have produced 
colts have well-developed teats. 

Both points of the hips should be similar and on the 
same level. They should not be too prominent (condi- 
tion as to flesh being considered), but should be a good 
distance from the point of the buttock. A low or capped 
hip detracts from a horse’s appearance. In draft horses 
the hips should be broad, and the muscles on either side 
should stand well above the level of the spine if the horse 
is in good order. In the lighter types the hips should be 
smooth and more nearly circular in outline. 


The Hind Parts 


In general, width across the hips with proper muscling 
denotes power. A fairly level croup with the tail at- 
tached high gives the horse beauty of outline, and this is 
increased by a long tail carried out gracefully from the 
body. A tail carried to one side or with a crook in it 
mars the animal’s attractiveness. If the tail has been 
rubbed it may be due to intestinal parasites, external 
parasites or high feeding; even if due to habit alone it 
would be objectionable. Raise the tail and examine for 
crupper sores, warts and signs of worms, the latter mak- 
ing the horse dull and hard to keep in flesh. Warts under 
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Fig. 27—Side view of hind legs, showing the proper 
and faulty conformation 


the tail are usually found on old horses of gray color. 
They make the tail heavy and interfere with the crupper. 
Horses are sometimes made to carry their tails high tem- 
porarily by gingering, which causes an unnatural carriage 
with twitching. 

The quarters should be round, full, heavily and smooth- 
ly muscled, and should strongly join the gaskin; the lat- 
ter also should be heavily muscled. Quarters separated 
to an unusual height when viewed from behind charac- 
terize an animal lacking a vigorous constitution. Atrophy 
of the muscles in the region of the stifle joint and dislo- 
cation of this joint are conditions which totally incapaci- 
tate. Figure 26 shows quarters and gaskins of good con- 
formation. They are well pro- 
portioned, properly set, heavily 
and firmly muscled, look well, 
and are capable of developing 
great power. 

Cut A in figure 27 illustrates 
the proper direction of the hind 
legs viewed from the side. A 
vertical line from the hip joint 
should cross the center of the 
foot and divide the gaskin in 
the middle; a vertical line from 
the point of the buttock should 
coincide with the back of the 
cannon. In cut B the hind legs 
stand too far under the body; 
in C the hind legs are set too far 
back, and in D the hock joint 
is too straight. Other things be- 
ing equal, the direction shown 
in A makes the limb much 
stronger and more serviceable 
than those in B, C or D. 

Viewed from the rear, the 
hind. legs have the _ greatest 
strength when they have the di- 
rection shown in cut A of fig- 
ure 28. This direction is correct 
when a vertical line from the 
point of the buttock crosses the 
center of the hock, cannon, pas- 
tern and foot. B shows hind 
legs set too far apart, tending to 
produce a sprawling gait. In C 


the hind feet toe in or are pigeon- shown above at X 








Fig. 29—Hernia, or Rupture shown at 
X, can only be completely castrated by 
a severe surgical operation 





Fig. 30—Crooked hind Fig. 31—Hind legs 
legs with cocked ankle too straight, with 











Fig. 28—The proper and faulty direction of hind 


limbs when viewed from the rear 


toed, the joints being improperly formed, producing 
considerable undesirable lateral motion when the foot is 
carried forward. With such conformation the feet can- 
not be carried in a straight line. 

In cut D the hind legs are set too close together, predis- 
posing the horse to interfere. The condition shown in E 
is generally known as cow hocked, and hind legs so 
formed do not have the strength of those in which the 
columns of bones are placed directly over one another, 
as shown in cut A. 

The angle of the hock determines to a large extent the 
direction of the hind legs. The greater the angle the 
straighter the hind legs and the more apt is thoroughpin 

to develop. If the angle is small 

me a | the hind leg is crooked and con- 
sequently weak. Puffy, meaty- 
looking hocks covered with thick 
skin and coarse hair are apt to 
become unsound. MHocks on 
which the skin fits snugly against 
the bones and ligaments gener- 
ally wear the best. It is always 
a good thing to give the hocks 
a thorough examination be- 


fe See cause it is very easy to pick a 


horse with weak hocks. 

Compare the hocks closely and 
see that they match exactly, as 
failure to do so would indicate 
unsoundness .and should cause 
the horse to be_ rejected, 
without any further examina- 
tion. In this the junction of 
the defect of the conformation 
of the hind legs is known as 
hock with the front edge of the 
cannon is lacking in develop- 
ment, denoting weakness. It is 
sometimes associated with the 
following: The heavy bone on 
the outside of the hock (shown 
in fig. 34) extends too near or 
past the vertical line coinciding 
with the back of the hind leg, 
making curb very liable to de- 
velop. 

The cannon of the _ hind 


pasterns too sloping leg is much broader than the 
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the hock into the gaskin. It can 
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cannon of the foreleg. Figure 30 
illustrates a fetlock joint that 
stands over the hoof, called cocked 
ankle. Contracted tendons at the 
back of the cannon cause cocked 
ankle, a condition making the leg 
stiff and weak. The remainder of 
the hind leg should correspond in 
general conformation to that of the 
foreleg, except that the hind pas- 
terns and hoofs are slightly 
straighter with the heels slightly 
higher. (See fig. 31.) 
Thoroughpin (fig. 33) is due to 
a collection of synovia in the de- 
pressions which lie just below the 
tendon running from the point of 


best be detected by pressing the 
swelling on one side of the leg and 
noting the corresponding filling on 
the opposite side. Thoroughpin 
may cause lameness, is unsightly and depreciates the 
value of the animal. The point of the hock sometimes 
becomes thickened from a bruise, which condition is 
shown in figure 34 and is termed capped hock. It does 
not impair a horse’s usefulness. 

Bog spavin is an enlargement in the natural depression 
on the inner and front part of the hock, formed by a 
collection of synovia, which is soft to the touch. It can 
best be seen from obliquely in front, as shown in figure 
35. This unsoundness sometimes causes lameness, con- 
sequently lessening the animal’s value. A large blood 
vessel passes over this region of the hock, and this may 
become enlarged, giving the appearance of a bog spavin, 





Fig. 32—Stringhalt, a disease char- 

acterized by extreme and unnatural 

flexion of the hind limbs. This 
usually hinders action 


but as this condition never leads to 
lameness it is considered a blemish 
rather than an unsoundness. Ful- 
ness at the back of the hock be- 
low the point observed from the 
side, as shown in figure 36, is due 
to a thickened ligament which may 
be ossified in long-standing cases 
and is known as curb. Curb, es- 
pecially when first developing, 
causes lameness. 

Bone spavin (fig. 37), located on 
the inside of the hock where the 
thick bony part tapers into the can- 
non, is a bony enlargement and can 
best be detected by comparing 
the inside of the hind limbs from 
squarely in front or behind. Oc- 
casionally bone spavin can readily 
be seen from obliquely in front. 
If a horse appears to have a bone 
spavin, the following test will give 
further proof of its presence, provided the leg carries no 
other unsoundness that would cause limping. Pick up 
the suspected limb and hold it in a well-flexed position, 
then start the animal at a trot as sooii a® tiie foot reaches 
the ground. If bone spavin exists in an active form, the 
horse will limp. 

Stringhalt (fig. 32), a disease characterized by extreme 
and unnatural flexion of the hind limbs, hinders action. 
It can be most advantageously discerned when a horse 
backs out of a single stall after being idle for some time. 

Splints do not generally occur on the hind limbs. Un- 
less developed to an unusual size, side bones do not inter- 

(Continued on page 37) 








Fig. 33—Thoroughpin Fig. 34—Capped hock Fig. 35—Bog Fig. 36—Curb is due to a Fig. 37— Bone spavin, 


shown at 


may cause at X is sometimes spavin, an un- thickened ligament which if it exists in active 


lameness, is unsightly,and caused by a bruise. It soundnessthat may be ossified in long- form will cause a horse 
usually depreciates the does not impair a will cause _ standing cases. It causes to limp when started 


value of the animal horse’s usefulness 


lameness lameness while developing 


on a sudden trot 
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HE purpose of this “Letters from Readers’ Department of TRANSFER & 

STORAGE 1s to serve as an open forum in which questions of interest and im- 
portance in the transfer and storage business may be discussed by the readers of 
the paper. It is intended also to serve as a source of information to those who 
desire to know about any phase of the transfer and storage business. If there ts 
any particular problem facing you, write to TRANSFER & SToRAGE for the infor- 
mation you desire, and tf this information is not in the office, the editors will do 
their utmost to obtain it for you. 


UCH communications as are of general interest will be published in this 

department unless the correspondent specifically requests that the letter be 
withheld. Published articles may be signed by the author's real name or by an 
assumed name, but in this event, the real name and address of the writer must be 
known to the editor of TRANSFER & StoraGE. The editors reserve the right to 
reject or withhold any communication. 





Store Door Delivery 


Editor, TRANSFER & STORAGE:—The disinclination to 
offer any opinion, criticize or discuss the plan for store 
door delivery submitted by the Highways Transport Com- 
mittee of the Council of National Defense by those in- 
terests vitally concerned, namely the Merchant, Team 
Qwner and the Carrier, prompts me to write you in an 
effort to arouse the teaming industry to the certainty 
that some plan must be evolved, and that very soon, to 
relieve present conditions and the imminent danger that 
that plan may work great hardship on large numbers of 
men in the teaming business. 

It would seem to me that the situation required honest, 
open, frank discussion of the subject by the above-men- 
tioned interests before any plan can be worked out which 
will be acceptable to all three, and I believe that no plan 
will be successful unless it is acceptable to all three, be- 
cause any plan requires the full and hearty co-operation 
of merchant, team owner and carrier before it will show 
desired results. 

The plan of the Highway Transport Committee to my 
mind is the most acceptable in that it proposes to use the 
available trucking equipment without disturbing its or- 
ganization and without the individual team owner losing 
his identity, or, in other words, it plans 100 per cent 


efficiency for the equipment now in operation as against - 


a possible 25 per cent efficiency under the present meth- 
ods, thereby insuring a larger income for the teamowner, 
a cheaper cartage rate for the merchant, a more fluid and 
efficient movement of freight in the terminals for the 


carrier and consequently a more rapid release of freight 


cars. Relief of freight terminal congestion at the present 
moment is most important. We must clear up terminal 
congestion in order to get coal for home consumption, to 
bunker our ships, in_order to get foodstuffs, supplies and 


Plan Most Acceptable 


ammunition and other things that are a necessity to 
our Army in France and our Allies in their great need. 

The supplemental recommendations of the special com- 
mittee of the Traffic Club, dated January 29th, 1918, con- 
tain two or three points very commendable, but the rec- 
ommendations as a whole seem to be dominated by a 
desire to discriminate in favor of special large trucking 
interests and against the smaller operator, and this latter 
class represents by far the majority of the teams engaged 
in hauling freight in this city. In other words, it pro- 
poses a monopoly which will force out of business small 
team owners. This is fundamentally wrong and mani- 
festly unfair. 

The attitude of the carriers, from the information 
which has reached me, is open to criticism. They did not 
endorse the basic plan, but rather registered their objec- 
tions to it and at the same time failed to offer any con- 
structive suggestions which might aid in working out 
another plan overcoming these objections. The objec- 
tions offered by them were purely as to matters of detail 
and not objections to the basic plan. I further believe 
the carriers might co-operate to a better advantage if 
they entrusted the matter to the department where it 
rightly belongs, namely, the operating department. This 
is not a traffic matter, but an operating matter. 

Trusting this letter may bring the team owner to a 
keener realization of the importance to him of this store 
door delivery, as brought about by freight terminal con-' 
gestion, and that he will not be too deeply concerned over 
mere matters of detail which the Traffic Administrator, 
whoever he may be, can and will work out.—JosepH K. 
Orr, Manager of the Thomas Orr Trucking Co., New 
York City, and Vice-President of the National Team and 
Motor Truck Owners’ Association, Inc. 
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News from Everywhere 
Briefly Told 


Wilmington Transfer & Storage Co., Wilmington, 
Cal., has recently moved its headquarters from the 
Canal street warehouse to its building located at Fries 
street. The former location may be given up entirely 
by the company in the near future and leased to a 
fuel and feed concern. | 


Foot’s Transfer Co., San Pedro, Cal., has started work 
on a new fireproof warehouse located at 528 Palos 
Verdes street. The building will have a large freight 
elevator and a number of different sized compart- 
ments for storage purposes. 


Quartermaster Storehouse and Post Commissary 
Barracks, at Washington, D. C., suffered a loss of a 
three-story building covering an entire block by fire 
on January 13. Although the Army official would not 
give an official estimate, it is said to be in the neigh- 


borhod of $200,000. 


Weatherred Transfer & Storage Company’s ware- 
house, located on Jackson street, Waco, Texas, was 
recently destroyed by fire. The damage to the build- 
ing and contents was estimated at $20,000. Partly 
covered by insurance. 


Murdoch Storage & Transfer Co., Pittsburgh, Pa., 
has had the eyes of the Federal Food Administrator 
on it for some time. It was reported the company was 
hoarding sugar. When the Federal Agents investi- 
gated, they found two carloads of sugar, but they 
also found that it was to be used in making chocolate 
bars for the United States Army and that it was only 
about three days’ supply for the Pennsylvania Choco- 
late Company, which owned it. Mr. E. A. Murdoch, 
head of the warehouse company bearing his name, 
said that every bit of foodstuff that comes in the front 
door of the warehouse is reported to the proper au- 
thorities, and that if the owners of the goods do not 
do it, the company makes a report. 


Illinois Furniture Warehousemen’s Association an- 
nounces the following new members: Huntington 
Transfer & Storage Co., Huntington, W. Va., and the 
South Side Storage of Racine, Wis. 


H. M. Wiggin, president of the Terminal Wharf 
and Railroad Warehouse Cos. of Boston, is perfecting 
plans for the erection at Second and Buchanan streets 
a large system of warehouses and terminals. The 
proposed improvements will be designed on the gen- 
eral plan of the Boston property and erected in units, 
embracing both general merchandise and cold storage 
facilities. The property purchased comprises about 
15 acres, and present plans contemplate using five 
acres for buildings and trackage. The remaining ten 
acres will be held for improvement later, and will in- 
clude wharfage and dockage facilities. The present 
improvements will cost about $3,000,000. 


a reese neg engereeeeen moet 2 RRR LE eR 


TRANSFER & STORAGE 31 





BERKELEY, CALIFORNIA 





Students Express 
and Transfer Co. 


Established 1890 


2132 Shattuck Avenue 


J. R. DRIVER, President 
D. L. DRIVER, Secretary 
M.B. DRIVER, Manager 





Transfer; Motor Service; 
Storage of Household 
Goods, Merchandise, Iron 


Four Warehouses 
45,000 Square Feet 





Members Illinois Furniture Warehousemen’s Association 
Pacific Coast Furniture Warehousemen’s Association 














BOSTON, MASS. 








Dorchester Fireproof Storage 
Warehouse 
Thomas G. Buckley, Prop. and Mgr. 


A modern, fireproof warehouse of reinforced con- 
crete construction; built expressly for the storage of 
household goods and pianos. Not only is the build- 
ing proper absolutely fireproof, but each room is 
partitioned off by terra cotta tile and is provided 
with a fireproof door of the most approved style, 
making 

‘Every Room a Fireproof Vault’’ 


T. G. Buckley Co., Inc. 
Movers of Household Goods 


Motor Truck Service 


Only concern in Boston operating both a strictly 
fireproof storage and a transfer business. 








Members 
New York Furniture Warehousemen’s Association |. 





_ 
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BOSTON, MASS. 
he Suffolk Storage 


Warehouse Company 


98-100 Northampton Street 
L. G. Myers, Manager 





Assures fellow warehousemen the best 
service in handling consignments either 
for storage-or delivery to house or apart- 
ment, unpacking and setting up. Only 
men with long experience are employed. 








4 Buildings with 1000 Rooms 
Low Insurance Rates - 
Convenient to All Freight Terminals 


a 











Members of 


American Warehousemen’s Association 
Illinois Warehousemen’s Association 
New York Furniture Warehousemen’s Association 
Pacific Coast Warehousemen’s Association 
Traffic Club of New England 























Cable Address, Jenkinlis 
Western Union 


Brooklyn 


Long Distance Phones 
3100-3101-3102 Bedford 
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ABSOLUTELY FIREPROOF 


Long Island Storage Warehouses 
Nostrand and Gates Avenues 


Branch Warehouses 
881-891 Park Avenue 781-789 Kent Avenue 


Brooklyn, New York City 


To save delay in consignments for delivery to any part of 
New York City or Brooklyn, mark goods in our care to “Eastern 
District Terminal, Brooklyn.” This is the center of Greater 
New York—no delay due to congestion. 


Try shipping this way. We know 














Tucson Warehouse & Transfer Co., Tucson, Ariz., 
will build a four-story fireproof warehouse at the 
northwest corner Seventh avenue and Sixth street. 
The building will cost $35,000 and is expected to be 
completed within the next three months. The build- 
ing will contain approximately 20,000 square feet of 
floor space. It will be equipped with a large safe 
deposit and a silver vault. Walter J. Wakefield, presi- 
dent of the company, said the building was planned 
2 years ago, but its construction was deferred on ac- 
count of the war. He said that the building was 
needed now, and that he could not wait until the 
building conditions occasioned by the war are bettered. 
It is a long cry from Jack Boleyn, who is regarded as 
the historical pioneer of trucking in the Old Pueblo, 
and from Boleyn’s famous wagon, Daisy No. 1, with 
which the hauling was done in that burg 20 years ago, 
to motor trucks and a fireproof warehouse. 


Storage Space Inquiry. At request of Captain John 
Tyssowski, Q. M., U. S. R., Deport Quartermaster, 
New York, to Mr. Irving T. Bush, Chief Executive 
Officer the War Board, Port of New York, and re- 
ferred by Mr. Bush to the American Warehousemen’s 
Association, a list of its members and their facilities 
for storage of such articles as canned goods, etc., has 
been furnished for the use of the Quartermaster’s De- 
partment. While not expressly stated, it is under- 
stood that it is the intention to use available houses 
on any of the trunk lines where advantageous shipping 
conditions can be had. 


John J. Morrison, head of the Morrison Storage and 
Van Co., Philadelphia, Pa., died at his home at 36 
North Fifty-second Street, on January 18. In busi- 
ness circles the late Mr. Morrison was probably best 
known as active and directing head of the company 
bearing his name. He had been engaged in the 
transfer and storage business for many years, and had 
built up a large trade through his strict integrity and 
square-deal methods of business. 


George H. Specht, Traveling Freight Agent of the 
Trans-Continental Freight Co., New York City, has 
been appointed agent of that company’s office in Bos- 
ton, Mass. Mr. Specht has been in the transportation 
service for a number of years. He entered the trans- 
portation business with the Fall River Line, and later 
became associated with the Rock Island System as 
stenographer and chief clerk. After being with the 
Rock Island System for some time, Mr. Specht re- 
signed to accept a position as assistant traffic man- 
ager of the National Biscuit Co., New York City. After 
resigning from the above position, Mr. Specht was 
connected with several large companies in the capacity 
as chief clerk and traffic manager. He entered the 
services of the Trans-Continental Freight Co. of 
New York City as traveling freight agent in 1916, 
and has given such excellent service to the company 
that he has been recently appointed to the above posi- 
tion in Boston. 
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American Fireproof Storage Co., Cleveland, Ohio, 
has recently been incorporated for $1,000,000 to carry 
on a general warehouse and storage business in that 
city. The incorporators are H. L. Smith, C. E. Calla- 
way, C. S. Smith, W. E. Ferguson and E. Balt, all of 
Cleveland. 

Fidelity Storage Warehouse Co., Paterson, N. J., 
suffered a loss of its building and contents by fire on 
January 25. The loss was estimated at $125,000. 


Navy Department is completing the largest general 
storehouse in the world, at the Brooklyn Navy Yard, 
New York. It will be eleven stories high and 180 feet 
wide by 360 feet in length, and affords 16 acres of storage 
space. Its capacity is 8,000,000 cubic feet, equivalent to 
the cargo capacity of a fleet of seventy 3,000-ton mer- 
chant steamers. It is constructed throughout of con- 
crete, heavily reinforced with steel, brick curtain walls 
and large window areas provided with steel sash. Al- 
though rushed to virtual completion in six months, it is 
finished in good taste and is impressive architecturally. 
The cost of the storehouse is said to be $1,200,000. 


Beaumont Transfer Co., Beaumont, Texas, recently 
suffered a loss of its warehouse by fire. The loss is said 
to be in the neighborhood of $75,000, partly covered by 
insurance. 

James G. Dunham has joined the forces of the Trans- 
Continental Freight Co., succeeding Mr. Specht who 
has been promoted to manager of the Boston branch 
of that company. Mr. Dunham will handle the ship- 
ments of household goods for the concern, with head- 
quarters at the Woolworth Building, New York City. 
Mr. Dunham has had considerable experience in the 
transportation field. He has been connected with sev- 
eral large concerns throughout the country, the latter 
one being the Lehigh Valley Railway. His connection 
with the concern mentioned has necessitated consider- 
able travel throughout New England and Eastern 
states, where he came in contact with many representa- 
tive business men. In severing his relations with the 
Lehigh Valley he does so with the best wishes of his 
former employers and fellow employes. 

Liberty Storage Co., Winston-Salem, N. C., is com- 
pleting its large fireproof warehouse on South Liberty 
Street. The building is planned to accommodate four 
large wholesale firms, in addition to a large mercantile 
warehouse. It is located adjoining the Winston-Salem 
southbound freight station, with side tracks making the 
loading and unloading of merchandise most convenient 
and expeditious. The building is expected to be com- 
pleted within a few weeks. 

Bekins Van & Storage Co., Los Angeles, Cal., was one 
of the first companies in that part of the country to 
realize the advantages of the motor van. About seven 
years ago it installed its first motor-driven van, and has 
steadily enlarged its truck equipment since. Within the 
last few months the company has added one 2-ton and 
two 314-ton internal gear driven Republic trucks to its 
fleet. 
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WE WILL 


Look after your interest, also that of your customers at— 


BUFFALO, N.Y. 











UR large, specially-built, six-story household goods 
warehouse is one of the finest between New York and 
Chicago. (Capacity 1000 van loads.) With our 

corps of expert workmen and unequalled facilities, we can 
render prompt and efficient service to your Buffalo patrons. 


Furniture Stored, Packed or Shippedto Any Part of the World 


Convenient to the railroad switches Low Insurance Rates 
Motor Trucks for Prompt Delivery Fireproof Vaults 


COLD SPRING STORAGE COMPANY 
1432-1442 Main Street 


J. W. POWELL, President and General Manager 
Members of Buffalo Chamber of Commerce 
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CALGARY, ALBERTA 








THE 


Pacific Cartage Co. 


C. P. R. Freight Office 


A. M. NANTON, Pres. E. D. ADAMS, Sec. & Treas. 
C. M. STAINES, Manager 


Agents for Canadian Pacific Railway 
Cartage and distributing of carloads 
a specialty. General merchandise and 
furniture stored at reasonable prices, 


TWO WAREHOUSES 
12,500 square feet 
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cricacopll 
The Sign That Brings 


You Business 








A" LEAVING CHICAGO? 


PACKING ANO ~EFHOLD GOODS 
SHIPPING HOUSE 9 SPECIALTY 






THE CENTRAL CO. 


736-740 FIRST NATIONAL BANK BLDG 


OVER 21%, MILLION POUNDS 
SHIPPED JAN. 1 TO JULY 31, 1917 


Send Us Your Chicago Business 
We Will Send You Ours 


MOTOR TRUCKS 


Centrally Located 
Near All Railroads 











I 


SEL T So 














FORT DEARBORN FIREPROOF 
STORAGE CO. 


4165-29 Clifton Ave., near Broadway and 
Wilson, Chicago. 
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Fireproof Pool Car 
Storage. 
Handling 
Motor- > 
Van | 
Service. Specialty 












The only warehouse located on the Great 
North Shore with private railroad switch track 
at its door, serving efficiently Edgewater, 
Ravenswood, Sheridan Park, Rogers Park, 
Evanstan and the Wilson Ave. district. 








Consignments from all railroads bill to Wilson 
Ave. Switch C. M. & St. P. Ry. 
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Warehouse Act Beneficial to 
Storage Industry 
(Continued from page 26) 


activity under the United States Warehouse Act, and 
not only will warehousemen derive this benefit, but we 
have every reason to believe that insurance rates will 
be reduced very materially on products stored in ware- 
houses licensed under the Act. 

It thus will be seen that the licensing of warehouses 
under this Act, the issuance of the receipt thereunder 
provided for, will promote the business of the ware- 
houseman, will reduce the insurance rate, will encourage 
the producer of agricultural products to market them 
properly and throughout the year, rather than the bulk 
within a few months, will provide a form of security that 
will be acceptable to bankers, and enable them to aid 
in the proper distribution of farm products at the same 
time that they are making safe and profitable invest- 
ments for themselves. 


Insurance Rate Will Be Decreased 


To sum up, I feel confident that the operation of the 
United States Warehouse Act will be of a definite benefit 
to the bankers, for it will greatly increase the volume of 
desirable security to be offered to them. It will be of 
benefit to the farmers, and other holders of agricultural 
products because it will provide a safe place for storing 
the products and will furnish them a form of receipt 
that will be readily negotiable so that the products may 
be properly protected, and when needed loans may be 
obtained for the purpose of carrying the products until 
the holders are ready to market them. Also it will be 
of benefit to the warehouseman by increasing the volume 
of his business, and by materially reducing the insurance 
rates on products stored with him. 

The operation of this Act should be of the greatest 
possible general economic importance, for it will dis- 
tribute the marketing of our staple products over longer 
periods, thus stabilizing the markets for the producers, 
and providing a more continuous supply of raw materials 
for manufacturers and consumers. 


State Act Takes Precedence 


The United States Warehouse Act provides for a 
wholly permissive system of bonded, Federally-licensed, 
inspected, and supervised warehouses. No warehouse- 
man will be required to enter the system. The Federal 
Act will in no way interfere with the operation of state 
laws. It is specifically provided that where there is a 
conflict between the Federal Act and any State Act, 
the State Act shall take precedence. 

It is our purpose to co-operate with all the state au- 
thorities and we have every reason to believe that we can 
be of assistance to these authorities and that they can 
render us valuable aid in carrying out the provisions of 
the Federal Act. There will be a mutual spirit of co- 
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operation and the most cordial relations will prevail be- 
tween Federal and state officials in carrying out the pur- 
poses of the Federal and State Warehouse Acts. 

It will be seen that in the permissive system of ware- 
houses to be established that there is a voluntary con- 
tractual relation between the licensed warehouseman and 
the Secretary of Agriculture. Before becoming licensed 
it will be necessary for the warehouseman definitely to 
agree in writing to abide by the terms of the Act and 
the regulations of the Secretary. The receipt issued by 
warehousemen will be a very complete and definite con- 
tract between the warehouseman and the depositor. 
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Uniformity of Receipts 


The Act provides specifically that all persons storing 
agricultural products in a licensed warehouse are deemed 
to store them under the provisions of the Act. In that 
way the depositor becomes a party to this contractual 
relation and agrees so far as he is concerned to abide 
by the Act and the regulations. No receipt may be issued 
by a warehouseman until the form has been approved by 
the Secretary. This will insure uniformity of receipts. 

The complete rules and regulations together with fre- 
quent and thorough inspection and general supervision 
by the Department of Agriculture will tend to bring about 
standardization in the methods of storing. I consider 
this very important, for it would be of great benefit to 
the country as a whole if the warehouse business were 
standardized in every section of the country. 


Resultant Standardization Important 


Competent persons will be licensed to weigh and classi- 
fy or grade agricultural products stored in licensed ware- 
houses. Standards for the classification of some agri- 
cultural products have already been fixed, and doubtless 
such standards will be promulgated for the classifica- 
tion of other products. However, classifiers differ fre- 
quently in regard to the application of these standards. 

In licensed warehouses not only will there be licensed 
classifiers and weighers, but the work of these licensees 
will be carefully supervised. Also regulations under the 
Warehouse Act provide for appeal from the classifica- 
tion of licensed classifiers to the Secretary of Agriculture 
at Washington. By means of general supervision and 
these appeals, a uniform application of the standards 
will be brought about. When this is done we will have 
effective standardization in classification. 


Horses in the Great War 


There are 4,500,000 horses engaged in this war. 

On the western front the losses have averaged 47,000 
horses a month. 

In eight hours’ fighting along a three-mile front at 
Verdun the French lost 5,011 horses. 

Over a million and a half of America’s horses have 
been purchased for service with the Allies. 


& STORAGE 35 











SERVICE IS THE THING 
For You and Your CLEVELAND Customers 





| LET US SERVE THEM AS 
THEY SHOULD BE SERVED 








Our Equipment—F ireproof and 
Non-Fireproof Storage. Motors 
and Horse-Drawn Vans. 


Our Organization is complete and 
is more than ample for the largest 
and most difficult proposition. — 





We Conserve Your Interests 


THE CENTRAL STORAGE 
WAREHOUSE CO. 


1843 East 55th Street 
5601 Hough Avenue 


CLEVELAND, OHIO 


SIXTH CITY 























FORT WORTH, TEXAS 
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Binyon-O Keefe 
Fireproof Storage Company 


. Est. 1875 


Your consignments to Fort Worth will 


receive intelligent service. We have a 
siding on the Rock Island Railroad 
with free switching from all lines. 
Fireproof warehouse, 90,000 sq. ft., 
yard storage, factory distributors. 


Members of 


Illinois Furniture Warehousemen’s Association 
Southern Furniture Warehousemen’s Association 
Central Warehousemen’s Association 
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INDIANAPOLIS, IND. 


We Have the Very Best of Equipment for Handling 
Heavy Machinery, Boilers, Engines, Tanks, 
Vaults and Safes for Erecting Smoke Stacks 


INVESTMENT $200,000.00 


We have just completed one of the most modern fireproof 
warehouses in the country—centrally located on a privately 
owned railroad switch accommodating eight cars. 

We are equipped to give the very best service in all kinds 
of moving and packing. All shipments consigned to our care 
will receive prompt attention and our twenty-five years’ ex- 
perience and reliability insures this service. 


HOGAN TRANSFER & STORAGE CO. 
Indianapolis, Ind. 
Members Established 

N. F. W. A. and I, F. W. A. 1892 
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Relief of Freight Congestion 
































Are You Giving Your Customers 


SERVICE? 


The present congested conditions of our railroads 
and slow movement of less than carload freight, and 
the possibility of embargoes on many commodities, 
makes it more imperative than ever that you carry 
suitable stocks of your goods at important Western 
distributing centers to properly take care of your 
trade in that territory. 





We invite you to make use of our warehouse as 
a branch of your own establishment for this purpose. 
Our building is of modern fireproof construction and 
equipment—automatic sprinkler system—low insur- 
ance rates—free switching of carloads. Ample team- 
ing equipment and twenty years of know how, 
insures prompt, efficient and satisfactory service. 


D. A. MORR TRANSFER AND 
STORAGE CO. 


Kansas City, Missouri 


Central Warehousemen’s Club 
American Chain of Warehouses 
Members American Warehousemen’s Association ; 
Illinois Furniture Warehousemen’s Association 
New York Furniture Warehousemen’s Association 


Please mention this paper. 
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Constructively Discussed 
(Continued from page 8) 


down goods, leaving for the larger trucks the running 
between the main points in the zones. Do not try to 
make the trucks running overland between the main 
points do pick-ups and deliveries. It cuts down their 
efficiency and makes the maintenance of schedules im- 
possible. 

12. Put some trucks in the overland haul work on defi- 
nite leaving schedules so that goods can be delivered to 
the receiving platforms or warehouses in time to make up 
full loads to any given points. 

13. Maps of your locality and the best routes to follow 
can be determined readily from the Automobile Blue 
Books. 

14. Arrange a Return Loads Bureau, circulating 
among the manufacturers and merchants in your city 
that you will keep a record of all of their shipments to 
be sent to points within the zones selected. Arrange with 
the local telephone company to give your regular tele- 
phone number to any inquirer calling up and asking for 
Return Loads Bureau. Post notices in the offices of all 
of your merchants that you have established a Return 
Loads Bureau. Post similar notices in conspicuous 
places in the smaller towns and cities through which 
trucks running to or from your city will have to pass. 
This will enable your trucks and those of private truck 
contractors doing this kind of haulage and entering your 
city to quickly collect loads to be transported to their 
home cities. 

15. Give the fullest possible publicity to the movement 
through your local newspapers in order to reach your 
members not in regular attendance and those not members 
of your organization. 

16. Ask the co-operation in the work of the makers of 
trucks and tires or the branches of these concerns in 
your city. 

17. If possible, try to investigate the integrity of pri- 
vate trucking companies in your city so that you can 
recommend them as being fit to be intrusted with a 
valuable load of goods. 

18. Endeavor to get insurance on loads handled 
through your Return Loads Bureau by means of a blan- 
ket insurance plan, so that goods shipped by outside 
truckmen will be safeguarded in case of damage. 

19. Bring all pressure to bear on your Mayor and 
Governor and thence to your Highway Commissioners to 
keep all the main highways leading out of your city open 
during the remaining winter months. 

20. Bring all pressure to bear on the proper authorities 
toward the resumption of the construction of main line 
highways at the earliest possible moment this spring and 
for a proper maintenance of the roads all year round. 

21. Trucks of 5-ton capacity are now running 104 
miles each way between New York City and Philadelphia 
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on a regular schedule. The charge on that run is $1.00 
per 100 pounds set down in either city but with no 
delivery at one end or pick-up at the other. The truck 
owner is making a profit at that rate. The average 
charge for trucks hired out by truck contractors in such 
work is between 90 cents and $1 a mile for hauls up to 
100 miles with 5-ton trucks. It will pay all of your mer- 
chants and manufacturers to undergo this charge and 
get the goods rather than not to get the goods and have to 
shut down their business. Today it is not a question of 
the cost of doing business, but the tremendous cost of 
not doing business. Pick-up charges run between 10 
cents and 20 cents per 100 pounds, depending upon the 
delays at the pick-up and delivery points. If your mer- 
chants run their own trucks, they can probably do the 
haulage cheaper by eliminating the contractors’ profits. 


How to Select and Care for 
Your Horses 


(Continued from page 29) 


fere with the action of the hind legs. Ringbone fre- 
quently occurs on the hind pasterns. 

Lameness due to a variety of causes and of various 
forms, some not at first apparent, should be carefully 
looked for when examining a horse in action. When 
lameness is present only at certain times it 1s known as 
intermittent lameness, consequently it is advisable to ex- 
amine a horse on several different occasions. In cold 
lameness the animal will go sound after he is warmed up, 
while in warm lameness the impediment does not manifest 
itself until after considerable exercise. Flinching when 
the horse turns sharply indicates shoulder lameness. The 


various gaits should be observed from the front, side and. 


rear, in order that the desirable features and defects may 
not be overlooked. 


Horse in Action 


Perfection in this gait is characterized by the feet being 
brought up quickly from the ground, by their being car- 
ried in a straight line, by lengthy stride and by the cycle 
being completed quickly. All of these aid in producing 
a rapid walk, which is a great asset to horses used for 
any purpose. The defects of gait which may well be 
noted while the horse is walking are interfering, winging, 
toeing in or toeing out, and sprawling. 

This gait must be square; that is, it must be without 
any tendency to wabble, shuffle or mix gaits, and the hind 
feet should follow in line with the forefeet. In the road- 
ster and trotting race horse speed is highly valued, while 
in the park saddle horse a fair degree of nicely balanced 
knee and hock action is demanded. The highest prized 
factor of the harness horse expresses itself at the trot in 
extreme knee and hock action. Even in the draft horse 
a square, open, well-balanced trot with pronounced knee 
and hock action adds many dollars to his selling price. 
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NEW YORK CITY 





MERCHANDISE SHIPMENTS 


for upper east side promptly 
and efficiently handled through 
our special facilities. 


Large merchandise warehouse, 
31,500 square feet for storage of 
shipments in car load lots. We 
act as distributing agents. 


Transfer and trucking service. 


Ship via Pennsylvania R. R.; 
Lehigh Valley; New York Cen- 
tral; Baltimore & Ohio; Erie 
R. R.; Lackawanna R. R.; New 
York, New Haven & Hartford; 
Central R. R. of New Jersey. 


H. D. BAHR TRUCKING CO. 
280-287 East 137th Street 











We Bid for Your Business on a Basis of 
Service—‘“We Know How” 


TWO FIREPROOF BUILDINGS 
MOTOR OR HORSE-DRAWN VANS 


AN EFFICIENT PACKING FORCE 


Adjacent to all Freight Terminals 


ESTABLISHED 1875 
‘That means something”’ 


Members of New York Furniture Warehousemen’s Ass’n. 
Illinois Furniture Warehousemen’s Ass’n. 
Southern Furniture Warehousemen’s Ass’n. 

Van Owner’s Ass’n. of Greater N. Y. 
New Jersey Warehouse & Van Owner’s Ass’n. 


Metropolitan 


Fireproof Storage Warehouse Co. 
14-39-41 WEST SIXTY-SIXTH STREET 
Near Central Park 


CHARLES 8S. MORRIS, Pres. and Treas. 
LAWRENCE 8S. MORRIS, Sec’y and Gen. Manager 
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| The common defects of the trot are interfering, forging, 
scalping, sprawling, dwelling, hopping and knee action 


N E VW Y O R K i I =< Y without a proportionate amount of hock action or vice 
b 











versa. Lameness may be detected in the trot when it may 
not be apparent in other gaits. An abundance or lack 
of energy and ambition is apparent during trotting by : 
the general deportment and carriage. ¢ 
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Pacing Gait Most Common 


The pacing gait is more or less common in harness 


Storage W arehouses horses, and it is useful as a fast road gait on smooth 

and Motor Vans thoroughfares. The characteristic movements of the 

. , limbs in this gait consist in the feet on the same side of 

nian: Storage Packing the body striking the ground simultaneously. The prin- 
Our reputation in handling collections on consign- cipal defects of the pace are cross firing and hitting the 
ments is your guarantee in selecting us as your knees. ; 
correspondent in New York City Plantation horses and five-gaited saddle horses have a 


Furniture and Works of Art Boxed gaits that are easy on the rider as well as on the horse. 
and Shipped to all Parts of the World Such gaits are desired principally for long rides and are 
known as slow pace, fox or dog trot, and running walk : 

230-232-234-236 WEST 47th STREET Any one of them may constitute one of the gaits of a | 


52 BRYANT ae eee — Broadway five-gaited horse, while the faster easy gait demanded in | 
; such a horse is the rack or singlefoot. This is interme- 
Members: diate between the trot and pace, the feet hitting the 
New York Furniture Warehousemen’s Association ground one at a time, producing a gait easy on the rider 
Illinois Furniture Warehousemen’s Association but tiring to the horse. 


Van Owner’s Association of Greater New York 








as a modified, collected and very slow gallop. It should 
be graceful, easy and handily performed. 














The canter, classed as a saddle gait, may be described 











To Test Horse’s Wind 


Specialists in 


HANDLING HOUSE- 
HOLD GOODS 





To test the wind have the horse ridden at a very fast ) 
gallop, stopping him abruptly so that you may hear the 
passing of air through the windpipe. In roaring, or 
broken wind, there will be a whistling sound each time 
the horse inhales. When a horse is affected with the 
disease called heaves, it has difficulty in forcing air out of 
the lungs, causing a peculiar and very characteristic 
movement in the flanks and abdomen, especially after 
exertion. Horses affected with heaves usually cough in a 








Five Warehouses 


NEW YORK CITY 


AND 


JERSEY CITY 

















T h er ie h om a S J characteristic manner after drinking cold water. This 
cough may also be excited in affected horses by tightly 
s f ewa rt & om p an Vy grasping the windpipe at the throatlatch for a short time. | 
A horse’s respiration is greatly hindered by either broken 
Wm. T. Bostwick wind or heaves. : 
President and Treasurer A horse may possess proper conformation, be sound, @ 
FE. B. Conant Joseph C. Mahoney and have good action, yet still not be well adapted for a 
ee setae! specific work, consequently it is very essential that he be 
eidieady STORAGE WAREHOUSE thoroughly examined at the work for which he is wanted. 
COLONIAL 143 West 99th Street, New York If the horse is to be used for heavy hauling or draft 
STORAGE FIREPROOF STORAGE WAREHOUSE purposes, steady pulling under all conditions is an indis- 
Warexouses 504 West 126th Street, New York pensable quality. For harness use the horse should 
ican ain, ial nails drive promptly and freely with an easy, rapid gait and 
Erie and Fifth Streets, Jersey City, N. J. an alert expression, taking just sufficient hold of the bit 


to be in hand without causing the driver to pull on the 


“Ou a lity Service $17CEé 1870’? lines. The saddle horse should have an easy, prompt 


mouth, with style and graceful carriage. 
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Some horses are difficult to harness and object to tak- 
ing the bit in their mouths ; others jump when an attempt 
is made to place a saddle or harness on their backs ; while 
still others offer a great deal of resistance to having the 
crupper placed under their tails. If the resistance is due 
entirely to a heavily muscled and consequently a strong 
tail it may be an indication of general muscular strength 
and tension. 


Vices While Being Hitched 


While being hitched up or mounted the horse should 
stand quietly and should start promptly but quietly on 
command. For any purpose the following vices should 
cause the animal to be rejected: Balking, backing, rear- 
ing, kicking, striking with the forefeet or running away. 
Less important vices are: Throwing the head up or 
down, shying, scaring, breaking loose when tied, resting 
one foot upon the other, grasping the bit between the 
teeth, rolling with the harness on or switching the tail 
over the lines. Occasionally the last-named vice causes 
the horse to kick, in which case it becomes dangerous. 

Enlargement or scars (due to deformity, unusual mis- 
hap or uncommon disease ) not conforming to any of those 
discussed should cause a horse to be rejected unless the 
nature of the cause and the detriment to the value and 
usefulness of the animal is self-evident. Experience 
gained by examining large numbers of horses will aid in 
quickening the eye and judgment, thereby making it 
possible to perceive readily any unusual condition, but it 
should be remembered that a hurried examination is liable 
to prove a disappointment, consequently plenty of time 
should be taken in making the examination, because time 
is much cheaper than money tied up in an unsatisfactory 
horse. 


Conclusion 


In some countries nine days are allowed by law to the 
purchaser in which to learn of the serious forms of un- 
soundness or vice in a horse, so that in this country it 
would seem fair to allow at least a day for a fair trial 
when practicable. If possible, get a history of the animal, 
and while you are about it, get a history of the person 
having it for sale. So many defects may be covered up 
by such unfair methods as drugging that it is a good plan 
to make purchases only from those with good reputations. 
Horses offered at auction sales should be thoroughly ex- 
amined previous to their being. brought into the ring, or 
else they should be tried out in compliance with the rules 
of the sale before time for settlement. 

Finally, it is well not to form the habit of seeing only 
the defects, for horses, like people, are seldom perfect, 
consequently in judging them weigh the good qualities 
against the bad. A horse should be valued by the amount 
of service he will perform rather than by his minor 
shortcomings. 
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NEW YORK CITY 


“EXPERT SERVICE PAYS” 
Moving Packing Shipping 


VAULTS for STORING PACKAGES 
of SILVER PLATE and VALUABLES 


Our central location and modern equipment 
enable us to offer you an unusually efficient 
service for your New York consignments. 


Members of New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 


THE WEST END STORAGE WAREHOUSE 


Ben Blumenthal, Prepeiger Grant Wayne, Manager 


ouis J. Crumm, Supt. 
202-210 West 89th Street 
Consign all C.L.€9 L.C. L.Ship- 


ments for Delivery to Warehouse 
B. & O. R. R.—135th St. and 


Harlem River Station 

C. R. R. of N. J.—132d St. and 
S. Boulevard Station 

D. L. & W. R. R.—135th St. 
and Harlem River Station 

Erie R. R.—135th St. and Har- 
lem River Station 

Lehigh Valley R. R.—E. 124th 
Street Station 
. R. R.—Harlem and Mor- 
risania Station 

.C. & H. R. R. R.—130th 

Street Station 

N. Y. N. H. & H. R. R.—Har- 
lem River Station 

Penn. R. R.—E. 125th Street 
Station 

West Shore R. R.—130th Street 


Station 
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Omaha, Nebr. 


Gordon Fireproof Warehouse & 
Van Company | 
Main Office: 219 NORTH 11th STREET 


Six warehouses covering over one city 
block. 200,000 square feet of floor 
space. Four warehouses equipped 
with automatic sprinkler systems. 


Warehouses served by private tracks 
on the C. B. & Q. and the C. & N. W. 
(joint track) ; and the Illinois Central. 
All roads absorb switching charges. 


Accommodations for brokers, jobbers, 
automobile manufacturers and dealers. 


Household Goods Packed, Stored 


and Forwarded 


MOVING — TRANSFER — FORWARDING 
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New York Furniture Warehousemen’s Association. 
MEMBER Illinois Furniture Warehousemen’s Association. 
Central Warehousemen’s Club. 
Pacific Coast Furniture Warehousemen’s Association. 
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OMAHA, NEBR. 


THE 
“CITY OF OPPORTUNITY ’”’ 


Represented by the 


Pacific Storage & 


Warehouse Co. 
1007-9-11 JONES STREET 


We have studied the problems of the national 

distributor of manufactured articles and mer- 
chandise and have both the experience and 
facilities to care for business of this kind in a 
way that will satisfy the most critical. 


Write us about the goods you have to be 
distributed in this territory and we shall be 
glad to quote prices for delivery, storage or re- 
shipping. 


MOTOR TRUCK SERVICE—75,000 
SQUARE FEET OF STORAGE SPACE 


Members of the Central Warehousemen’s Club 


























STORAGE fi WAREHOUSE 


Office and Warehouse: Member Pennsylvania, 


araoeny~ and Thirty-sev- New York, Illinois, 
nth Streets, and Southern Furniture 


Philadelphia, Pa. Warehousemen’s Asso- 
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QService is the measure of the difference between good 
work and poor. 


QService of the right sort in the storage, moving, pack- 
ing and shipping of household goods and office fur- 
nishings exclusively, constitutes our business. 

GAs it relates to shipments consigned to us, we inter- 
pret service to require safeguarding the interests of the 
shipping warehouse, prompt remittance of collections, 
fair charges and treatment to customers, and to all— 
courtesy. 


We solicit your Philadelphia shipments. 


+i re Philadelphia and general city delivery con- 

L. and L. C. L. shipments—P. R. R., 30th 

oar Market Sts. Station; B. &€ O. R. R., 24th and 

oo Sts. Station; P. € R. Rwy., 23rd and Arck Sis. 
tation. 
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A Chance for All to Help 


Thrift Stamps and War Savings Stamps are the most 
democratic of investments, and America expects every 
American to show love of republican institutions by 
investing in this democratic security. The aggregate 
amount of the investments and the number of investors 
in these War Savings securities are in a way the answer 
of the people of this great democracy to the call of the 
cause of democracy throughout the world and the vindi- 
cation of civilization and humanity. 

They afford every person, however humble and. how- 
ever small his means, the opportunity to contribute his 
part, to do his bit, in this great struggle against the mili- 
tary masters of Germany who seek to dominate the 
world in contempt of justice and right and freedom and 
without conscience and without mercy. 

Surely every American desires to have a part in the 
defeat of autocracy and the success of liberty and right. 


Co-operation Needed 


Director of the Railroads A. H. Smith, requests the 
co-operation of all transfer and storage men on such 
Mondays designated by the Fuel Administrator as legal 
holidays throughout the eastern part of the country. 
Warehouses can be kept open on these Mondays to re- 
ceive freight without violation of the Fuel Order, and 
they should do so; every consignee should do his utmost 
to take from the railroads the largest possible quantity 
of freight now accumulated and necessarily blockading 
and holding back other needed shipments. 

The trucking activities can proceed undiminished in 
any way under the regulations, and they also should 
make special effort to perform full capacity of service 
on such Mondays when suspension of other industries 
afford possible employment of labor and facilities and 
remove obstructions of some other business traffic. 

If every person concerned can be impressed with the 
importance of this part of the task, and will enter into 
the work with a spirit of full co-operation, each Monday 
can be made a banner day in freight clearance. 


Five Ways to Save Coal 


Transfer and storage men throughout the country are 
urged to help reduce coal requirements by getting full 
heat value out of fuel and using supplies which are 
nearest. The following five suggestions are made: 

1. Inquire into the methods employed by your fireman 
and consider his methods in relation to those suggested 
by the bureau of mines. 

2. Learn what plants in your locality secure the best 
results from coal. 

3. Endeavor to have the wasteful users of coal profit 
by the best experience of the locality. 

4. Improve all local methods by consultation with the 
bureau of mines and study of the stoking methods 
recommended by the bureau. 

5. Buy your coal as near home as possible. 
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PHILADELPHIA, PA. 

















Our large fleet of motor trucks enables us to render 
quick and efficient service to your patrons. 


We are accessible to all depots and suburbs of our city. 
Our warehouses are within two blocks of North Philadel- 
phia Station of the Pennsylvania Railroad and the 12th 
and York Streets Station of the Philadelphia & Reading or 
the Baltimore & Ohio. 


Collections through our office will assure prompt returns. 


Fireproof and Non-Fireproof Warehouses 


Miller North Broad Storage Co. 


2709-2721 North Broad Street 





























PHILADELPHIA, PA. 


HO looks after YOUR interests, 
also those of your CUSTOMER 
in PHILADELPHIA ? 









Damage is frequently done in unpack- 
ing, by careless, incompetent workmen, 
and the Shipper is blamed. 


Good packing needs careful unpacking 
to imsure a Satisfactory Removal. 


‘¢EET WIGHTMAN DO IT’”’ 
He’s been doing it for over twenty-five 
years. 


SHIP IN OUR CARE AS FOLLOWS: 


30th and Market St. Sta., Penna. R. R. Co. 
23d and Arch St. Sta., Phila. & Reading Ry. 
24th and Race St. Sta., Balt. & Ohio R. R. 


PENN STORAGE & VAN CO. 


2136 Market Street 




















PITTSBURGH, PA. 


AND VICINITY 


Our experience of 28 
and constant 


to safeguard the 
joint interests of our 
correspondents and 
their customers, 





Shipments consigned 
in our care are in- 
sured careful han- 
dling and personal 
attention. 





We have trackage on 
Penn’a. Railroad 
st 


drawn, thoroughly 
skilled workmen, 
2,000,000 cubic feet of 
storage space. 


ESTABLISHED 1889 INCORPORATED 1898 
CABLE ADDRESS: DON’TFORGETTOGETTHEMONEY 


HAUGH & KEENAN 


Storage and Transfer Company 
Centre and Euclid Avenues - Pittsburgh, Pa. 























ROCHESTER, N. Y. 


4] 











& 























JOSEPH A. SCHANTZ 
COMPANY 


173-219 Central Avenue 


We have'every facility for handling your Rochester shipments. 


Two Fireproof Warehouses 
Two Non-fireproof Warehouses 
Large Fleet of Modern Motor Vans 
By mailing your Rochester bills of lading to us you are guaran- 
teeing the most prompt and courteous service to your patrons. 


You are also protecting your own interests, because we will 
return all collections promptly and watch the details carefuliy. 


Member of New York Furniture Warehousemen’s Association 
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SPOKANE, WASH. 


Pacific 
Transfer Co. 


Main Office and Warehouse 


South 152 Jefferson St. 


Established 1890 








The NE at he rm 





No Better Trucks Made 


Moving Vans & General Storag e; Take this claim and follow it a ee 
° the big vital units to the smallest de 
Storag e of Merchandise and N eu) Start i noting these qualifications: 
Autos; Factory Distributors es omg wey Po tl lyn 
Axles and Bearings, Stromberg Carburetor, 
arenes taeegives Sar aaueens 
Siding on Northern Pacific R.R. de and permanence. 
Warehouse, 64,800 Sq. Ft. Only High-Grade Dealers 
1 to 1% tons 
Members: 2 to 21% tons 
American Warehousemen’s Association 3144 tons 
New York Furniture Warehousemen’s Association WRITE FOR CATALOG 
The Illinois Furniture Warehousemen’s Association LANE MOTOR TRUCK CO., Kalamazoo, Mich. 


American Transfermen’s Association Some Desirable Territory Still Open 


HVAT 
































PIERCE GOVERNORS 
Spring field, Mo. Will reduce up- 


keep cost of your 
motor trucks 50% 


SPRINGFIELD WAREHOUSE mene oS F 


and oil, by making 


& TRANSFER C0. fast diving. im 


You’ll find Pierce Governors on all the prominent makes 


425 : 439 East Phelps Avenue of trucks. Be sure there’s one on the next truck you buy. 
PIERCE GOVERNOR CO., Anderson, Ind. 





























“Fireproof, reinforced concrete warehouse 
equipped with all modern appliances. 
‘transfer equipment for handling mer- 
chandise of every description. Special 


attention given to carload and local Warehouse and Van Supplies 
freight consignments.” 
FURNITURE and PIANO MOVER’S EQUIPMENT 











Fireproof 
PRIVATE SWITCH—ALL RAILROADS 


Low Insurance Rates 


‘WE WANT YOUR SPRINGFIELD 
SHIPMENTS’’ 





LOADING PADS 


Piano Covers Wagon Covers Twine and Rope 


WM. A. IDEN CO., 564 Washington Boulevard, 


Manufacturers Chicago, Ills. 
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LOAD TO THE LIMIT 


B R E E N : S and save both labor 
PIANO DERRICK and space by using 
What Everybody Needs 


PIANO MOVERS find that the hoisting and E C 0 N 0 MY 
lowering of pianos is made easy, safe and eco- 


nomical by the use of this practical, ad)ust- 
able Window Derrick. Handy to carry, easily 


put in place by one man, always ready and 

quickly utilized. 

It is a practical, patented invention which has 

been in use for twelve years and has demon- TIERING 


strated its value bevond question. It clamps 
to window. There is also a swing under bar 
or 
ELE V AT ( yR One of 24 Economy Barrel Storage 






















Pianos and Ropes, Blocks and Piano Covers 
Write to-day. Catalogue for the asking. 


WM. H. BREEN 
219-231 Rutherford Ave., Charlestown, Mass. 


which is placed under outer end of piano and 
Systems installed by the Texas Co. 


carries it in or out. 

Every mover of safes, piaros or heavy mer- 
Cases, Bales, 
Crates or Bags 


chandise needs Breen’s Piano Derrick because 
it sayes the strength of the men, means a tre- 
mendous saving of time, and obviates jams 
and scratches. Several firms hbaye taken out 
third story window, set the derrick in place, 
hoisted piano, and replaced window in 25 
minutes. 
can be piled just as 
easily as barrels and 
to even greater ad- 
vantage as regards 
space. 
We build a machine to 
meet every condition and 


The Derrick Complete $35.00 
to operate by hand, elec- 


Also manufacturers of Belts and Bars to hoist 
tricity or compressed air. 
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Write for literature 








\ 
WY ECONOMY 
< \ ENGINEERING 
ACF COMPANY 
One man and an Economy Tiering Machine 408 S. Washtenaw Ave., 
piling Soda Fountain Counters in warehouse. CHICAGO 
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_ Why DART Trucks Are Selling So Fast! 


©. This DART Two-Ton Truck is owned in Port Arthur, Texas. It is on the job all 
hours of the day, and every day in the week. 


With DART Trucks you can handle your work according to schedule, knowing that 
your truck will be ready to go and come back regardless of the requirements of road and 
load. Sizes to fit every need of the Transfer and Storage business. 


One-Ton—Two-Ton—Three and One-Half-Ton. 
Let us refer you to our nearest dealer 


DART MOTOR TRUCK COMPANY - - WATERLOO, IOWA 
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ATLANTA, GA. 


CINCINNATI, OHIO 


DENVER, COL. 





Cathcart Transfer & Storage Co. 


Moves, Stores, Packs, Ships 
Household Goods Exclusively 


Office and Warehouse 
6-8 Madison Ave. 





BOISE, IDAHO 





Peasley Transfer & 
Storage Co. 


STORAGE, TRANSFER AND 
FORWARDING 


9th and Grove Sts., Boise, Idaho 





BROWNWOOD, TEXAS 





Ramey Brokerage & Storage Co. 


BROKERS AND WAREHOUSEMEN 
Warehouse on St. L. & S. F. tracks 
General Merchandise Storage and Forwarding. 
A Branch House without the expense 


Correspondence solicited. 





BUFFALO, N. Y. 





Buffalo Storage & Carting Co. 


STORAGE, TRANSFER 
AND FORWARDING 


Warehouse on New York Central Tracks 





QO. J. Glenn & Son 


Everything in the Line of Moving, 
Carting, Packing, Storage 


Office, 47 W. Swan Street 
Buffalo, N. Y. 





Niagara Carting Company 
223 Chamber of Commerce 
GENERAL CARTAGE & STORAGE 
Transferring Car Loads a Specialty 


CANTON, O. 








Cummins Storage Company 
310 East Ninth Street 
STORAGE, DRAYING, PACKING AND 
FREIGHT HANDLING A SPECIALTY 
Unsurpassed Facilities for Handling Pool Cars 





“STACEY FIRST” 


for 
STORAGE, HAULING, 
PACKING, SHIPPING 
Fireproof and Non-Fireproof 


Buildings 


Service Guaranteed 
Correspondence Solicited 


The Wm. Stacey Storage Co. 
2333-39 Gilbert Ave. Cincinnati, Ohio 


THE WEICKER 
TRANSFER AND STORAGE CoO. 
Office, 1017 Seventeenth Street 


New Fireproof Warehouse on Track 
1447 to 51 Wynkoop Street 


Storage of Merchandise and Household Goods 
Distribution of Car Lots a Specialty 


@) 





DES MOINES, IOWA 





Merchants Transfer & Storage 
Company 
WAREHOUSEMEN AND FORWARDERS 


General Offices - - - 9th and Mulberry Sts. 





EL PASO, TEX. 





CLEVELAND, OHIO 





THE LINCOLN FIRE- 
PROOF STORAGE CO. 


5700 EUCLID AVENUE 


5 MODERN WAREHOUSES 
15 AUTOMOBILE MOVING VANS 


Service and Satisfaction Guaranteed 


Cleveland, Ohio 





Neal Fireproof Storage Co. 
7208-16 Euclid Avenue, Cleveland, O. 


Modern Fireproof Buildings 
Service Complete 


Carload Consignments Solicited 





DAVENPORT, IOWA 








EWERT & RICHTER EXPRESS 
& STORAGE CO. 


Fireproof Storage Warehouses on Track 


Storage, Distributing, Hauling 
Pool Cars, Auto Storage 


Handle Merchandise & Household Goods 





Best Service, Correspondence Solicited 


WESTERN TRANSFER 
& STORAGE COMPANY 


220-26 S. STANTON ST. 
Forwarders and Distributers—Trucking of al} 
kinds—Distribution Cars a specialty. 
Warehouse on Track 


ONLY FIREPROOF STORAGE IN EL PASO 





ERIE, PA. 





The Erie Storage & Carting 
Company 


Packers of Pianos and Household Goods, Storage, 
Carting and Parcel Delivery 





Warehouse Siding, switching to all lines 





FORT WAYNE, IND. 





Brown Trucking Company 


MOVING, CARTING, STORAGE 
AND DISTRIBUTING 





125 West Columbia Street 





CHICAGO, ILL. 


DAYTON, OHIO 


HARTFORD, CONN. 








Bekins Household Shipping Co. 
Reduced Rates on 
Household Goods, Automobiles and 
Machinery 


General Offices, 805 Bedford Bldg., Chicago 
New York, Boston, Buffalo, Cincinnati 





The Lincoln Storage Co. 
313-315 E. FIRST ST. 
Packing—Storage—Moving 


Private R. R. Siding into Building 
Dayton, Ohio 





The Bill Brothers Company 
TRANSFER AND STORAGE 


Special Facilities for ~ Machinery, Safes, 

Furniture, Pianos, etc. TORAGE WARE 

HOUSES with separate apartments for House- 

hold Goods and Railroad Siding for Carload 
Shipments 


PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 


oe SS SS eS 


SS eee — . . 
= — > — = ee es ae 








@) 





February, 1918 


TRANSFER & STORAGE 45 





HELENA, MONT. 


| 


NEW YORK CITY 


PITTSBURGH, PA. 





Benson, Carpenter & Co. 


RECEIVERS & FORWARDERS 
Freight Transfer and Storage Warehouse 





HANDLING “POOL” CARS A SPECIALTY 
Trackage Facilities 














HOUSTON, TEX. 





WESTHEIMER 
WAREHOUSE COMPANY 
STORAGE & DISTRIBUTING 


Fireproof Warehouses. Separate Locked Rooms 





LEOMINSTER, MASS. 





W. K. MORSE 


LIGHT AND HEAVY TRUCKING 
OF ALL KINDS 
Office and Stables, rear 83 Mechanic Street 
Residence, 147 Whitney Street 





MANSFIELD, O. 





COTTER 


TRANSFER & STORAGE 


Company 
GENERAL HAULING & STORAGE 


— 





MINNEAPOLIS, MINN. 





Cameron 


Transfer & Storage Company 
420 Second Ave. So. 


Unsurpassed facilities for Storing, Handling, 
Transferring and Forwarding Merchandise 
and Household Goods 


Fireproof Storage 





MONTREAL, CANADA 





Meldrum Brothers, Limited 


Cartage Contractors 
Established 1857 


Office, 32 Wellington Street 


Unexcelled facilities for the teaming of car- 
pg steamship importations and heavy merchan- 
ise. 


NEW LONDON, CONN. 





Julius Kindermann & Sons 
FIREPROOF STORAGE WAREHOUSES 


Storage for Household Effects, 
Automobiles, Etc. 


1360-62 Webster Ave., near 170th Street 








B. B. Gardner Storage Co., Inc. 
18 BLACKHALL STREET 
PIANO AND FURNITURE 
PACKER, MOVER & SHIPPER 


The Meade Transfer Company 


MURDOCH 
Storage & Transfer Co. 


Successor to 


W. A. Hoeveler Storage Company 
Office and Warehouses 


546 NEVILLE STREET, PITTSBURGH, PA. 





General Freight Forwarders 
Transfer Agents of the 
Pennsylvania R. R. and Long Island R. R. 


PORTLAND, ME. 





Main Office, P. R. R. Pier 1 N. R. 





NIAGARA FALLS, N. Y. 





WILLIAM YOUNG 


TRANSFER AND STORAGE OF 
HOUSEHOLD GOODS 


Machinery and Safe Moving a Specialty 
“Unexcelled SERVICE” 





OL Cry, PA 





Carnahan Transfer and Storage Co. 
R. C. LAY, Proprietor 


Piano Moving a Specialty 


Distributing and Forwarding Agents. Packing 


and Fireproof Warehouse 





PARKERSBURG, W. VA. 





Parkersburg Transfer & 
Storage Co. 


101-113 ANN STREET 


Distributing and Forwarding Agents 
Track in Building 





PITTSBURGH, PA. 





HOEVELER 
Warehouse Company 


Movers and Storers 


4073-4075 Liberty Ave. Pittsburgh, Pa. 





ee 


Weber Express & Storage Co. 


4620 Henry Street 


GENERAL 


Moving, Packing and Storing 
HAULING 


of Furniture and Pianos 


Chase Transfer Company 


General Forwarding Agents 


Eastern Steamship Company, Maine Steamship 
Trunk Railway 


Company, Grand 
Special Attention to Carload Consignment 





ROCHESTER, N. Y. 





ROCHESTER CARTING CO. 
162-164 Andrews Street 


Members New York Warehousemen’s Association 
Distributers of Car Load Freight 


Unsurpassed facilities for Storing, Transferring 
and Te merchandise and house- 
old goods. 


TWO LARGE STORAGE WAREHOUSES 





Blanchard Storage Company, Inc. 
Arthur S. Blanchard, Pres. and Treas. 
Storage Pa 

Movizs Household Goods §issivs 

Rochester’s “‘Chief” Rug and Carpet Cleaners 


Allen and N. Washington Sts.. 


Members New York and Illinois Furniture Ware- 
housemen’s Association 





SPRINGFIELD, MASS. 





Central Storage Warehouse 


STORAGE AND DISTRIBUTING 
PACKING, CARTING, SHIPPING 


Warehouses—270 Liberty Street 





ST. LOUIS, MO. 





Columbia Transfer Company 


Special attention given to the 
distribution of carload freight 





Depots: 








Safe Mover—Freight and Baggage Transfer. 
STORAGE 


St. Louis, Mo., and East St. Louis, Ill. 
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You Pay Nothing Extra 


to have your horses shod with Capewell nails. 

You do avoid the risk of having cheap 
imitation nails used — You do have assur- 
ance that the nails will hold the shoe—But it 
costs you not a penny more because Capewell 
nails sell at a fair price and all shoers can afford 
them. Ask for the Capewell. 


The Capewell Horse Nail Co. 
Hartford, Conn., U.S.A. 
Leading Horse Nail Makers of the World 


























A TRIUMPH is your 


BUCKEYE SILL PIANO TRUCK 


says an owner of four of them. 


SELF-LIFTING PIANO TRUCK CO., Findlay, O. 





End 
Truck 


Straps 
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If you don’t find what you want here, your 
advertisement here will find it for you. 


This Exchange section serves a real purpose in the industry by affording a central market place for the disposing 


of equipment no longer needed, and the securing of special apparatus at bargain prices. 
ment for sale or wish to sell your business, this section is the logical place to advertise. 


If you have any equip- 
All advertisements in 


this section will be accepted at a flat rate of three cents per word for each insertion. 








FOR SALE—An established paying Transfer and Storage 
Busniess with Fire-Proof Warehouse in Southwest Missouri. 
Complete equipment, trucks and horses. Established Twenty 
years. Will stand investigation. Bank References furnished. 
$4000.00 cash, balance on payments. For particulars address 
Transfer & Storage, Box 1138, Tulsa, Okla. 





FOR SALE—Moving van, body 15’ x 5’6” x7’ 6” inside, two- 
foot gate and two rear doors, padded throughout and built like 
a good body should be, Timken roller bearing axles, 2% front 
and rear, wheels 2% spoke, springs 234, twelve leaves front, 3- 
inch, fourteen leaves rear, roller fifth wheel, two or three-way 
hitch, wide gauge and all in first-class condition. Body of this 
van can be transferred to truck chassis, without much expense. 
Will seil cheap. Address Donaldson Transfer & Storage Co., 
840 W. North Avenue, Pittsburgh, Pa. 





FOR SALE—Entire plant of Fenton Storage Company, at 
Freemen’s, 1519 Chestnut Street, Philadelphia, on February. 20th, 
at 12 o’clock noon. $1000 deposit when property is knocked 
down. Particulars write Fenton Storage Company, 5165 Kershaw 


St., W. Philadelphia, Pa. 


<a 





FOR SALE—Incorporated Express Transfer and Storage 
business in city of 35,000 in heart of community of 125,000. Com- 
pany handles 75% incoming and outgoing freight. Factory dis- 
tributor tor twelve concerns. Business now clearing $5,000 net 
annually. Very attractive proposition. Address—P. O. Box 147, 
care Transfer and Storage, 239 West 39th St., New York City. 





POSITION WANTED—As manager of large furniture stor- 
age warehouse by experienced man who has helped us out for 
several months and is capable of handling a large business. For 


further particulars address Fidelity Storage & Transfer Co., St. 
Paul Minn. 


Jan.—3t 


WANTED—Spot cash for merchandise left on your hands 
(except furniture, pianos, etc.). Anything—novelties, household 
specialties, toys, books, post cards, knick-knacks, “fool” inven- 
tions—all kinds of general unsalable merchandise. No quan- 
tity too large. Spot cash offer by return mail. Send sample; 
State quantity. Fantus Brothers, Inc., 519-531 S. Dearborn St., 
Chicago. Sept.—6t 





WANTED—Party with some means and experience wishes to 
engage in warehouse business, merchandise or household goods, 
either as partner or buy outright. Is young and ambitious and 
prefers large city. Address Box No. 145, Transfer and Storage, 
239 West 39th St., New York City. Dec.—3t 





WANTED—Warehouse Superintendent, one energetic, experi- 
enced and fully capable in every way to take charge of buildings 
having 150,000 sq. ft. of storage space for household goods. State 
age, married or single, experience and salary expected. Address 
Box 145, care of Transfer and Storage, 239 West 39th St., New 
York City Jan.—3t 





WANTED—Foreman for warehouse with experience in check- 
ing and piling household goods. State age, weight, names of 
former employers past five years and length of time with each. 
Must be strictly temperate. Wages to start $25.00 week. Ad- 
dress Chicago P. O. Box 148, care Transfer and Storage, 239 
West 39th St., New York City. 
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WANTED—Copies of September 1917 Transfer and Storage: 
If any of our subscribers can spare these we will extend their 
subscriptions two months in payment of such copies. TRANS- 


FER & STORAGE, 239 West 39th St., New York City. 
FOR SALE OR LEASE—Only storage warehouse on west 


side of City. Fireproof, splendid railroad connection. Address 
—Converse and Ross, Citizens Bank Bldg., Columbus, Ohio. 
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Part of Case & Martin’s fleet of 63 Electrics that went through the big blizzards, 
the cold weather, and the deep snow 











REAL Blizzards COLD Weather 
DEEP Snow 





and transportation almost at a. complete standstill. 


Yet, during the worst of this season’s The department stores, too, gave 


Blizzards in Chicago 














bad weather the Electric Commercial 
Vehicles were operating with excellent 
results. 


splendid demonstration of the superi- 
ority of electric vehicles. 


Electric trucks throughout Chicago 


gave better results than any other 
means of transportation; fully 1,000 
were in service on the very worst days. 


If you have transportation problems, 
investigate this performance of elec- 
tric trucks in Chicago. 


Among the prominent users of elec- 
tric vehicles, Case & Martin were 
able to maintain deliveries of their 
famous pies; every one of their 63 
electric vehicles making deliveries from 
32 to 52 miles. 


Far-seeing business men are rapidly turning to the Electric as the safe and 


economical way of doing their hauling and delivering. Let us tell you how you 
can apply electrics to your transportation system. Bulletin 500-B on request. 


EDISON STORAGE BATTERY COMPANY 


Factory and Main Office, ORANGE, N. J. 


Distributors in 


4 PRODUCT OF 
THE EDISON 
LABORATORIES 


San Francisco 
Pittsburgh 


Chicago Detroit 
New Orleans 


Boston 


Los Angeles 


New York 
Seattle 
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Z IDEAL 
Can Fill the Gaps 
They Leave - 









4 oa \p When 
’°SY> Shipping Clerks 
.) March Away 


HEN more work must be done by fewer people 

—when railroads and steamship lines are encum- 

bered with war shipments—when deliveries are 
so important—the safe arrival of “your goods can be 
trusted only to big, clear, neat addresses put on by 
stencil marking. 


Ze (DEAL wschine 
Will Safeguard Your Shipments 


Just as it is now safeguarding the shipments of Ford, 
Armour, Edison, U. S. Government, Wrigley, and thou- 
sands of other shippers. With the Ideal you can cut 
a stencil of your customer’s name and address in less 
than half a minute and with a few swift strokes of the 
brush any number of shipments can be marked neatly, 
plainly, quickly and safely. The Ideal is the fastest and 
most durable stencil cutting machine ever produced. 


Write today for sample stencils and 
literature. Let us explain our trial offer. 


IDEAL STENCIL MACHINE CO. 
31 Ideal Block  :: se ss Belleville, Illinois 




















“Digestion First” 


Send for ‘‘Digestion First’’ booklet. 

A work of art pointing out the road 

to wealth. Presenting complete 

records of savings by others and a 
list of users you know. 


EXCEL MANUFACTURING CO. 


POTTERSVILLE, NEW JERSEY 


Makers of the National Oat Crusher 
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capable of handling men. 











WAGON-MASTERS 


If you have the following qualifications 


UNCLE SAM NEEDS YOU 


Men experienced in the supervision of delivery services 
or express and drayage companies, or who have had 
service in the wagon transportation service of the army, 


Apply to 
e Officers Recruiting 
For the Quartermaster Section 
Enlisted Reserve Corps 
Denver, Colo. 


Detroit, Mich. 
Milwaukee, Wis. 


Chicago, IIl. 
Cincinnati, Ohio 
Cleveland, Ohio 


Omaha, Nebr. 
























BIRMINGHAM, ALABAMA 


Harris Transfer & Warehouse Co. 


(Equipped to Handle Anything) 
Offices: Chamber of Commerce Building 











Modern Fireproof Warehouse ; 








Special Attention Given to Packing and Shipping 





When shipping to Birmingham, consign goods to Harris—he will 
look after your interests, also those of your customer. 
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Bow Top $25 
Express Body $75 





TRANSFER & STORAGE 


REPUBLIC SPECIAL 


How This Sturdy 34-Tonner 
Saves Money in Transfer 
and Storage Work 


Alongside of their large Republic trucks, 
many transfer and storage firms are 
using Republic Special for their lighter 
loads. It saves fuel and adds speed. 
Owing to its sturdy, thorough truck 


construction, Republic Special has any © 


converted pleasure car chassis, or any 
other makeshift, beat forty ways. 


Republic Special has a 128-inch wheelbase, 
powerful Republic Truck Motor, Armored 
Radiator, Republic-Torbensen Internal Gear 
Drive—every feature for extra capacity and 
hard work. Put it on your lighter jobs and see 
how much it pays on the investment. Write 
for Republic Special folder. 


Seven Models, 34-Ton to 5-Ton at Low Prices 


Republic Special chassis, $995; Republic Dispatch for 
delivery purposes, $895; 1-ton ‘with bow top and stake 
or express body, $1295; 114-ton chassis, $1550, will be 
advanced February Ist to $1650; 2-ton chassis, $1975; 
3%-ton Dreadnaught chassis, $2950; 5-ton Thorough- 
bred chassis, $4250. All prices f. o. b. factory. We 
furnish every type of body including hoist, gravity 
and elevating dump. Write for book on any model. 
Address Department AN 


Republic Motor Truck Co., Inc. 
Alma, Michigan 


See your nearest Republic Dealer 
Dealers and Service Stations in over 1100 Duieties Centers 


Not Out One Cent 
Repairs 


PNP Ob 
8 


é 





For 





I have been using 
a two-ton Republic 
for almost a year and 
have never n out 
one cent for repairs. 
I don’t think a — 
truck could be made. 
The pulling power of 
the Internal Gear is a 
wonder. It is a pleas- 


are to recommen 
public Trucks for good 
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Bow Top $25 
Stake Body $75 
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: M AN AH AN’ Tarine Wrapping and 
ROLLS | Case - Lining Papers 

have been used for years by the largest Storage 

Warehouses, Fur Manufacturers and Woolen 


Mills to protect goods from moths when pack- 
ing for storage or shipping. 


Write for Sample and Prices 


MANAHAN MOTH PAPER COMPANY 


Exclusive Manufacturers Established 1860 
370 Pearl Street : - - - New York City 
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Base Your Hauling 2oge = oa 
On CERTAINTY 2 


The dependence of business on motor trucks 
is getting greater every day. Not only city 
hauling but also interurban work must be 
handled by trucks. The highways must re- 
lieve the railways. 



























To meet this demand, you must have dependable trucks, and in Gramm-Bernstein 
equipment you can find the certainty of uninterrupted service. 


The certainty of G-B reliability is reflected in the Gramm-Bernstein guar- YT e 
Gramm 





antee, the most liberal, by far, in the industry. ft Pie ny 
The coupon will bring you the facts of G-B trucks. Mailittoday. ~ Motor Truck 
/ Company. 
THE GRAMM-BERNSTEIN MOTOR TRUCK af 27 Gramm Blvd, 
COMPANY Boo ale a 
27 Gramm Blvd. Lima, Ohio ie prea mate Ceaen wees i capacity. 
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“MACK for Mine” 


A. W. Grovenger, Albany, N. Y. 
About a year ago Mr. Grovenger purchased a 3% ton MACK “AC” 


truck. Shortly afterwards he bought another and about three 
months later he bought a 2 ton MACK “AB” truck. All are equip- 
ped with furniture van bodies. 


“T have found the MACK far more satisfactory for our business than any 
other make,” says Mr. Grovenger. “These trucks have been driven in the 
neighborhood of 10,000 miles. We have never ground a valve, cleaned 
out the carbon or touched a bearing. We average 5% to 6 miles to the 
gallon of gasoline and about 500 miles to the gallon of oil. We can make 
New York from Albany in a little better than 8 hours—a run of 160 miles. 
*‘We have never been tied up on the road. The economy is really remark- 
able in comparison with others I have used. ‘MACK for Mine.’ I expect 
to standardize on our equipment.” 
The power, speed and durability of MACK trucks make enthusiasts of their 
owners. For twenty years MACK trucks have held the leading position in the 
motor transportation field. 
We have facts and figures of great interest to transfer and storage men. Write 
for them. 
MACK truck capacities: 1 to 7% tons; with trailers, to 15 tons. 
Bodies designed to meet specific needs. 


INTERNATIONAL MOTOR COMPANY 
NEW YORK 
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- Unusual Loads 
Unusual 'Distances 


~~ 


Machinery, forgings, riggers and builders tools make 
up the loads hauled by the 3% ton U. S. truck operated 
by Holroyd Brothers, 621 Brooklyn Street, Philadelphia. 


Loads are of unusual shape and when trailer is used 
weigh up to 10 tons. Trips range from 10 to 300 miles. 


Recently the truck hauled 4 tons of riggers tools and 
pulled 5 tons of timber on a two-wheeled trailer—through 
the congested traffic of Philadelphia and for 30 miles 
over country roads. 
In this service the average cost of U. S. truck opera- 
tion per day and per mile has been found to be excep- F 
tionally low. 7 . = 
It moves tools and equipment much more promptly A 
and reliably than that can be done by railroad under 
present conditions. 










Worm Drive, 2%, 3% and 5 ton. 
Chain Drive, 2% and 3% ton. 


THE UNITED STATES MOTOR TRUCK 
COMPANY - - - - - - Cincinnati, Ohio 


New York Philadelphia Baltimore Pittsburgh Cleveland Denver 
Detroit Chicago Atlanta St. Louis Boston Minneapolis 


Dealers in all commercial centers. 
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(One of the siz large vans of the “Eagle” in Brooklyn) 


How About New Vans for Spring ? 


Let us get out the pad and pencil: 


If you have lost none of your horses this 
winter you probably CAN make the old 
equipment do for another season. But 
do you want to try? Do-you want to 
pay up to $35 for hay and 90 cents for 
oats with the stable extras in proportion? 


If a 2-ton G. V. Electric Van will 
do the work of two of your present 
vans, why hesitate? It will cost you 
$4800 per year to operate two vans 
with four horses and two drivers. 
You can drive the G. V. 30* miles 
per day for 300 days, buy current, 





Ee 


General Offices and Factory 





General Vehicle Company, Inc. 


- Long Island City, New York 


write off all upkeep and depreciation 
and pay the driver $18 per week for 
less than $3000 per year? A saving of 
$1800 in the first twelve months— and 
the Electric lasts at least ten years! 


“But I must have the G. V. 
first and that costs, com- 
plete, nearly $3000. Think 
I’m made of ready money ?”’ 


Suppose you write and tell us how 
many you could use at a profit if the 
financial side were taken care of. At 
least write for catalog 127 and price list. 





s 


*P.S. By this 30 miles per day we mean average mileage. 
A 2-ton G. V. will make from 45 to 60 miles per charge. 
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Reduce Your Investment 


and Save More Money by Using Your 
Present Van 





ANN ARBOR 
Valea ck 
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These Illustrations Show 





or Truck Body on the 
Chassis of a 





KING Trailer 
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the Component Members 


This trailer chassis with the King-Irwin Fifth 
Wheel plus your old horse-drawn body and any 
motor truck from 34-ton to 3-ton, will provide 
you with a complete van outfit for hauling any 
load from 3 to 5 tons. Consider the economy 
of the trailer principle—a man who can carry 


only 100 lbs. on his back can pull easily a 
wheeled cart containing 600 pounds. 

This outfit complies with all city requirements 
and is a self-contained six-wheeled vehicle, made 
in 14, 3, and 5-ton capacities—prompt deliv- 
ery assured. 


King Trailer Company, 951 Main Street, Ann Arbor, Michigan 
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Insures Uninterrupted Winter 
Haulage Delivery Schedules. 


TOP laying up your trucks in 
rain or snow storms—stop 
risking accidents and exces- 

sive wear and tear by speeding up 
to get under cover—stop tying up 
your transportation facilities. The 
new Kissel ALL-YEAR Cab gives 
full protection to drivers in most 
severe weather, increasing their 
efficiency, insuring competent 
handling and care of trucks, and 
keeping them in operation the 
year ’round, regardless of climatic 
conditions. 


In winter, the ALL-YEAR Cab 
is a warm, dry, closed cab— 
weather, draft and leak-proof. In 





Open for Summer 


summer, it provides drives with a cool, open hous- 
ing, by removing the winter attachments, an exclu- 
sive feature with Kissel trucks. 


KISSEL 
‘TRUCKS 


5 new sizes—a truck for every purpose— 
a size for every business. 

The Kissel built-in quality in all vital parts, the powerful 
Kissel-built power-plant, dependable brakes, special heat- 
treated frame, etc., insures reserve strength that easily 
takes the strain of continuous service on all roads and 
grades, at an economical upkeep and maintenance. 

There is a Kissel truck built for your business. Investi- 
gate! Send for Kissel Truck and ALL-YEAR Cab Litera- 
ture and specifications. 


KISSEL MOTOR CAR CO. 


HARTFORD, WIS., U. S. A. 
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The Seal of Dependable Me ae ~ Trade Mark Registered 
Performance i 4 Le . United States Patent Office 
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NOW OF ALL TIMES YOU NEED 
THE ACME TRUCK 


Never before has truck transportation been so vital a cog in the nation’s scheme of things. 
The transfer and business of storage is confronted with tremendous demands that call 
for the utmost in truck efficiency. The answer is the Acme truck. Note this evidence: 

“It has been doing its work so good that on the 6th inst. an order was placed for another truck 

with an additional order in view in the early part of next month. Our business is increasing 

very rapidly and within the next six months it will perhaps be necessary for us to have a 

number of additional trucks and the outlook for the Acme, based on its performance, plus the 

most satisfactory service at the hands of your representative, Mr. Koplin, is very promising.” 

(Signed) THE McGANN COMPANY, Newark, N. J. 


Proved Units A Quality Bond 


Study the list of Acme proved units. These are the acknowledged leaders in motor truck 
units — combined in the Acme to yield far greater, far more dependable service, at much 
lower cost per mile. Timken Axles, Timken Bearings, Timken Worm Drive, Continental 
Motor, Detroit Springs, Cotta Transmission, Pierce Governor, Ross Steering Gear, Long 
Radiator, Pressed Steel Frame—and so on. Each unit a master contribution to a maste. truck. 


Get this Book 


This valuable book— “A Pointer to Profits’ — contains actual records of users — many 
in your own line of business. Of interest to every man concerned about truck haulage. 


Write on your letterhead for a copy 


ACME MOTOR TRUCK CO., 124 Mitchell St., Cadillac, Mich. 
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One-ton to Four-ton Models. Each oversized in both capacity and dimensions. 
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~ An Otis Achievement Important mn 
_ the Handling of Freight at Terminals 





THE OPERATORLESS ELEVATOR 


"THE cutting down of congestion at the terminal is today receiving the consideration of all 
Operating Heads. Every time and labor saving device or method that eliminates waste 
operation and expense is utilized. 


The Otis Operatorless Elevator has been developed to facilitate the vertical movement of 
trucks, to use them at their greatest advantage—to derive from them the maximum of service 
and economy. 


Push Button Automatic Control eliminates the necessity of using an operator. The handler of 
the truck can control the elevator. By merely pushing a button the elevator is brought to the 
desired floor and the doors open automatically. Important as are these features in the saving 
of time and money, more important still is the Automatic Leveling Device which ‘registers with 
accuracy the platform with the landing under every and all conditions of loading. 


Thus is made possible one of the most important principles of L. C. L. freight handling—the 
retaining of the freight on the same wheels from the inception of the movement until it reaches 
its destination. 


As such it ranks among the valuable contributions to the terminal congestion problems of 


recent years. 
*‘“On Wheels from Start to Finish’’ ; 


OTIS ELEVATOR COMPANY 


Eleventh Avenue and Twenty-sixth Street New York 


OFFICES IN ALL PRINCIPAL CITIES OF THE WORLD 






CHARLES FRANCIS PRESS, NEW YORK 
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Fleet of White Trucks in operation between Philadelphia and New York 


FREIGHT HAULING FROM 
PHILADELPHIA TO NEW YORK 


ARGE fleets of White Trucks are 

4 supplying rapid inter-city trans- 
portation between Philadelphia and 
New York and other points along the 
Atlantic seaboard for large consign- 
ments of freight, such as machinery, 
raw materials, foodstuffs and other 
supplies necessary to the commercial 
and governmental preparedness pro- 
gram for winning the war. 


One Philadelphia hauling contrac- 
tor operates a fleet of thirty-two 5-ton 
trucks, which are available for daily 
schedules both ways between Phila- 
delphia and New York. This service 
frequently is extended to Boston, 
Washington, Wilmington, Providence, 
Springfield and other cities located in 
nine different states. 


Many other White owners of national reputation are 
using their trucks for long distance hauling, because 
experience has proved their stamina and efficiency 
under the heaviest loads and the longest hauls. 


THE WHITE COMPANY 


CLEVELAND 

















